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CONG TY TNHH MTV SATRA TAY NAM

PHAN |
CO SO PHAPLY

—  Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé viéc chuyén doanh
nghiép 100% von nha nude thanh cong ty cd phan;

—  Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phu vé viéc stra d6i, bd
sung mot sd didu ciia Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu
vé viéc chuyén doanh nghiép 100% vdn nha nude thanh cong ty co phan;

—  Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia B6 Tai chinh vé viéc huéng din
bén c6 phan lan dau va quan 1y, sir dung tién thu tir c6 phan héa cua cdc doanh nghiép
100% von nha nude thyuc hién chuyén d6i thanh cong ty co phan;

—  Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 cta B Tai Chinh huéng dan xur ly
tai chinh va xdc dinh gié trj doanh nghiép thuc hién chuyén doanh nghiép 100% vén
nha nude thanh cong ty cd phan theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu;

—  Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ciia Chinh phu quy dinh chinh sich
d6i v&i ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot thanh
vién do Nha nudc lam chu so hiru;

—  Thoéng tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cua B6 Lao dong — Thuong
binh va Xa hoi hudéng dan thi hanh mot s6 diéu cia Nghi dinh s6 91/2010/ND-CP
ngiy 20/08/2010 cta Chinh phu quy dinh chinh sich ddi voi lao dong déi du do sép
xép lai cong ty TNHH MTV do nha nudc 1am chi s¢ hitu;

—  Thong tu sé 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bo Lao dong — Thuong
binh va X3 hoi hudng dan thyc hién chinh sich ddi v6i nguoi lao dong theo Nghi dinh
s0 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé chuyén doanh nghiép 100%
v6n nha nudc thanh cong ty cd phan;

—  Quyét dinh s6 4730/QD-UBND ngay 30/08/2013 cta Uy ban nhan dan TP. HCM vé
Phé duyét Dé 4n ti co ciu Tong Cong ty Thuong mai Sai Gon-TNHH mot thanh vién
giai doan 2013-2015;

—  Quyét dinh s6 5753/QD-UBND ngay 22/10/2013 cua Uy ban Nhan dan TP. HCM vé
viéc ¢ phan héa doanh nghiép 100% von nha nuéc Cong ty TNHH MTV Satra Tay
Nam;

—  Quyét dinh s6 4576/QD-UBND ngay 24/08/2013 ctia Uy ban Nhan dan TP. HCM vé
viéc thanh 1ap Ban chi dao c6 phan héa doanh nghiép Cong ty TNHH MTV Satra Tay
Nam thudc Téng Cong ty Thuong mai Sai Gon - TNHH Mot thanh vién;
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CONG TY TNHH MTV SATRA TAY NAM

Quyét dinh sé 348/TCT-BCPCPH ngay 13/09/2013 ctia Ban Chi dao c6 phan héa
Cong ty TNHH MTV Satra Tdy Nam vé viéc thanh 1ap T6 gitip viéc cho Ban chi dao
¢6 phan héa Cong ty TNHH MTV Satra Tdy Nam;

Cong vin s6 567/UBND-CNN ngay 10/02/2014 ctua Uy ban Nhin dan TP.HCM vé
viéc chon don vi tu van c6 phan hod thuc hién dich vu cong tic ¢ phan héa Cong ty
TNHH MTYV Satra Tay Nam;

Quyét dinh s6 2501/QD-UBND ngay 22/05/2014 ctia Uy ban Nhan dan Thanh phd Ho
Chi Minh vé viéc giao tai san cd dinh cho Cong ty TNHH MTV Satra Tdy Nam thudc
Tong Cong ty Thuong mai Sai Gon — TNHH mot thanh vién dé thuc hién c6 phan ho4
doanh nghiép;

Quyét dinh s6 4370/QD-UBND ngay 30/08/2014 ctia UBND Thanh phd H6 Chi Minh
vé gid tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Satra Tdy Nam;

Quyét dinh s6 5071/QD-UBND ngay 15/10/2014 ctia Uy ban Nhan dan Thanh ph Hb
Chi Minh vé viéc phé duyét phuong 4n va chuyén Cong ty TNHH MTV Satra Tay
Nam thanh cong ty c¢6 phan.
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CONG TY TNHH MTV SATRA TAY NAM

PHAN II:
CAC PON VI LIEN QUAN DEN PQT PAU GIA BAN CO PHAN
LAN DAU
I.  PON VI THUC HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
- Dia chi : 16 VO Van Kiét, Quan 1, TP. HCM
— Pién thoai : (08) 38217713  Fax: (08) 3821 7452

— Website : www.hsx.vn

II. DON VI CHAO BAN:
CONG TY TNHH MTV SATRA TAY NAM

Tru s6 chinh : Cho Pudng Bién, Khu kinh té cira khau Moc Bai, Ap Thun Tay,
Xa Loi Thuan, Huyén Bén Cau, Tinh Tay Ninh.

Dién thoai : 066 3765 765 — 066 3765 585  Fax: 066 3765 767

III. PON VI TU VAN:
CONG TY CHUNG KHOAN NGAN HANG PONG A
— Truy sé chinh : 56 — 68 Nguyén Cong Tra, Quan 1, TP. HCM
— bDiénthoai :(08) 38218666 Fax: (08) 3914 4372
—  Website : www.dag.vn
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CONG TY TNHH MTV SATRA TAY NAM

PHAN III:
TU VIET TAT
Tir viét tat Tir viét diy di bang tiéng Viét
= SATRA TAY NAM | Cong ty TNHH MTV Satra Ty Nam
= (CoOngty Cong ty TNHH MTYV Satra Tay Nam
= BCTC Béo céo tai chinh
= GCNDKKD Gidy chimg nhéan dang ky kinh doanh
= CBCNV Céan bo Cong nhan vién
= BHXH Bao hiém x4 hoi
= DT Doanh thu
= GTDN Gid tri doanh nghiép
= HDKD Hoat dong kinh doanh
= LN Loi nhuan
= LNTT Loi nhuén trudc thué
= LNST Loi nhuén sau thué
= TSCD Tai sén 0 dinh
= QSDb Quyén st dung dat
= XDCB Xay dung co ban
= UBND Uy ban nhan dan
= HDLD Hop dong lao dong
= HDPQT Hoi ddéng quan tri
= HPTV Hoi dong thanh vién
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CON

G TY TNHH MTV SATRA TAY NAM

I.

PHANIV:
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Gio6i thiéu vé Doanh nghiép

% Tén doanh nghiép: CONG TY TNHH MTV SATRA TAY NAM

< Tén tiéng Anh: SATRA SOUTHWEST COMPANY LIMITED

< Tén viét tat: SATRA TAY NAM

% Pia chi: Cho Puong Bién, Khu kinh té cira khau Moc Bai, Ap
Thuan Tay, Xa Loi Thuan, Huyén Bén Cau, Tinh Tay
Ninh.

% Dién thoai: 066 3765 765 — 066 3765 585

% Fax: 066 3765 767

< Mi sd thué: 3900774428

% Gidy chiing nhan ding ky doanh nghiép: s6 3900774428 do S& Ké hoach va Pau tu
tinh Tay Ninh dang ky lan dau ngay 22/6/2009 va thay d6i lan thu 9 ngay
10/4/2013.

% Vbn diéu 1é: 110.000.000.000 dong

< Dai dién chu s& hitu: Tong Cong ty Thuong Mai Sai Gon-TNHH MTV

Nganh nghé kinh doanh chinh

Theo Gidy chimg nhan dang ky doanh nghiép s6 3900774428 do S& Ké hoach va Pau

Tu tinh TAy Ninh dang ky lan dau ngay 22/06/2009 va thay doi 1an thir 9 ngay 10/04/2013,
nganh nghé kinh doanh chu yéu ciia Cong ty nhu sau:

N . Ma
TT Tén nganh .
nganh
1 | Ban budn thyc pham 4632
Chi tiét : Mua ban hang cong nghé pham, thuc pham ché bién, luong thyc
thuc phém, thuy san
2 | Ban budn 6 t6 va xe ¢6 dong co khac. 4511
Chi tiét : xe 0 t0, xe co gidi va ndng cu
3 | B4n budn do udng. Chi tiét : B4n budn rugu, bia 4633
4 | Xay x4t va san xuat bot tho. Chi tiét: xay xit gao 1061
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CONG TY TNHH MTV SATRA TAY NAM

dung hodc di thué.
Chi tiét:
- Pau tu kinh doanh chg, si€u thi, trung tdm thuong mai, nha hang, khach

san, kho bai (chi thyc hién cdc dy an, cong trinh dau tu dugc cép ¢6 tham
quyén phé duyét)

- Cho thué vin phong, mit bing, quay hang, kho van

N Ma
TT Tén nganh .
nganh

5 | Ban budn ndng, 1am san nguyén liéu ( trir gd, tre, nira) va dong vat sdng 4620
6 | Ban budn d6 ding khéc cho gia dinh. Chi tiét : 4649

- B4n budn hang trang tri noi that.

- B4n bu6n nudc hoa, hang my pham va ché pham vé sinh, 16ng vil, vin

phong pham.

- Ban budn dung cu thé duc, thé thao trir kinh doanh sting dan thé thao, vii

khi thd so.

- B4n 1¢ @6 diing c4 nhan va gia dinh, do choi tré em trir &6 choi ¢6 hai cho

€140 duc nhan céch, stic khoe tré em hodc anh hudng dén trat tu an ninh xa

hoi, an toan xa hoi.

- Ban budn hang kim khi dién may.
7 | Quang céo 7310
8 | Ban budn chuyén doanh khéc chua dugc phan vao dau. 4669

Chi tiét :

- B4n budn nguyén vat tu thiét bi, ndng duogc, hda chat (trtr hda chét thudc

bang I theo cong udc qubc té)

- Ban budn thure an gia suc

- Mua ban phé liéu nhu: sat, thép, nhom, thiéc, thuing phi, giéy, céc tong,

nhua, vo rudt xe, da giay.

- Ban budn hat nhya céc loai.

- Bén budn cao su nguyén li¢u (cao su thién nhién hoac téng hop).

- B4n budn héa chét trong linh vuc phu gia thyc pham.
9 | Kinh doanh bat dong san, quyén str dung dat thuc chi sé hitu, cha s | 6810

Don vi Twvin: Cong ty TNHH MTV Chirng khodn Ngdn hang Pong A




CONG TY TNHH MTV SATRA TAY NAM

M;
TT Tén nganh . a4
nganh

10 | Ban 1¢ lwong thyc, thuc pham, d6 udng, thudc 14, thudc 130 chiém ty trong | 4711
16n trong céc ctra hang kinh doanh tong hop.
Chi tiét : Ban 1¢ va sang chiét : dau in, duong kinh.

11 | Ban I¢ luong thuc trong cic ctra hang chuyén doanh. 4721
Chi tiét: Ban 1¢ gao céc loai.

12 | Ban budn vai, hang may san, gidy dép. 4641
Chi tiét: ban budn hang dét may da, giay dép

13 | Ban budn gao 4631

14 | Ban budén may méc, thiét bi va phu ting may khac. 4659
Chi tiét: Ban budn hang kim khi dién mdy, mdy phét dién, mdy bom nudc,
binh accquy, may cong cu cdc loai.

15 | Ban 1¢ mdy vi tinh, thiét bi ngoai vi, phadn mém va thiét bi vién thong trong | 4741
cac cura hang chuyén doanh

16 | Ban budn thiét bi va linh kién dién ttr, vién thong. 4652
Chi tiét : Ban budn thé cao dién thoai, mdy moc, thiét bi buu chinh vién
thong

17 | Ban budn nhién liéu ran, 16ng, khi vé cdc san pham lién quan. 4661
Chi tiét: dai 1y ban budn xing, dau, nhét

18 | Hoat dong dich vu hd trg kinh doanh khac con lai chua dugc phan vao | 8299
dau.
Chi tiét : Dich vu giit xe

19 | Thu gom réc thai khong doc hai 3811

20 | Xu ly va tiéu huy réc thai khong doc hai. 3821
( Khong nhap khau céc loai phé liéu giy 6 nhiém méi trudng)

21 | Bdn budn vat liéu, thiét bi ldp dat khdc trong xay dung. 4663
Chi tiét:

Don vi Twvin: Cong ty TNHH MTV Chirng khodn Ngdn hang Pong A
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CONG TY TNHH MTV SATRA TAY NAM

M;
TT Tén nganh . a4
nganh
- Béan budn vat liéu xay dung
- Bén budn tre, nira, gd ciy va gd ché bién
22 | Dich vu déng géi 8292
Chi tiét : d6ng géi bao bi céc loai dau an, déng géi bao bi céc loai duong
kinh.
23 | Ché bién va bao quan rau cu. 1030
Chi tiét: so ché nong san.
24 | Ban motd, xe may 4541
25 | Bdn budn san pham thudc 14, thude 1ao. 4634
26 | Hoat dong dich vu hd trg khdc lién quan dén van tai. 5229
Chi tiét: giao nhan hang héa
27 | Dich vu an ubng khic. 5629
Chi tiét: dich vu bép an tap thé
28 | Hoat dong dich vu phuc vu tang 1& 9632
29 | San xuat mdy vi tinh va thiét bi ngoai vi ciia mdy tinh. 2620
Chi tiét: 1ap rap cdc thiét bi dién tir va vién thong
30 | B4n 1¢ hang héa khic méi trong céc cura hang chuyén doanh. 4773
Chi tiét:
- Bén 1¢ gas va vo binh gas.
- Bén 1¢ héa chét trong linh vic phu gia thuc pham.
31 | Bdn I¢ d6 udng trong cdc cira hang chuyén doanh. 4723
Chi tiét : B4n 1€ rugu, bia
32 | Bén 1¢ khéc trong cdc cira hang kinh doanh tong hop 4719
33 | Bdn1é do dién gia dung, giudng, ta, ban, ghé va d6 noi that twong ty, dén | 4759
va bo den dién, dd ding gia dinh khic chua duoc phan vao diu trong céc
cua hang chuyén doanh

Don vi Twvin: Cong ty TNHH MTV Chirng khodn Ngdn hang Pong A
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CONG TY TNHH MTV SATRA TAY NAM

TT

Ma

Tén nganh .
nganh

34

Ban 1¢ tham, dém, chan, man, rem, vat liéu phu tuong va san trong cic | 4753
cua hang chuyén doanh

35

Ban 1¢ nhién li€u dong co trong cic ctra hang chuyén doanh 4730

36

Ban 1¢ san pham thudc 14, thudc 1o trong cic cira hang chuyén doanh 4724

37

Ban 1¢ thiét bi, dung cu thé dyc, thé thao trong cic cira hang chuyén | 4763
doanh.

38

Ban 1¢ thyc phim trong céc ctra hang chuyén doanh 4722

39

Ban 1¢ thudc, dung cy y té, my pham va vét phim vé sinh trong cic ctra | 4772
hang chuyén doanh ( trir dugc pham)

40

Van tai hang héa bang duong b 4933

San pham va dich vu chii yéu
SATRA TAY NAM cung cip chu yéu céc san pham, dich vu sau:

San pham chinh ctia Cong ty TNHH MTV Satra TAy Nam 12 ddu 4n va cd hop. Pic
biét, san phim diu dn Rong Vang da duoc cac co quan Nha nudc cap gidy chimg
nhan tiéu chuan chat lugng hang hoa dat ti€u chuén an toan vé sinh thuc phém cung
v6i chimg nhan Halla cta t6 chirc Hdi gido va huy chuong vang vi stc khoé cong
ddng do Hiép hoi Thue phim chirc ning Viét Nam cap. Cac san phdm dau an hién
tai ciia Cong ty 1a: Dau an Rong vang dong can 25 kg, can 18 kg, chai 4,7 lit thung
4 chai, chai 1 lit thung 12 chai, chai 2 lit thung 6 chai, chai 400ml thung 48 chai,
chai 0,8 lit thung 12 chai, v.v.

Bén canh d6, do cdc chinh sich ctia Nha nudc trong kinh doanh hang mién thué ¢ khu
phi thué quan thudc khu kinh té ctra khau ngay cang khé khian dan dén danh muc san
pham cta Cong ty dang thu hep déan, hién tai ngoai dau an va c4 hop céc san pham con
lai bao gom: mot s mat hang tiéu dung, thuc pham, héa my pham,...Do d6, hoat dong
kinh doanh cia SATRA TAY NAM nhiing nim gan day khong con sbi dong nhu thoi
gian dau, tuy nhién Cong ty dang nd luc tim kiém giai phap, hudéng di tich cuc dé cai
thién tinh hinh khé khan nhu hién tai.

Qua trinh hinh thanh va phat trién

Tién than cua céng ty TNHH MTV Satra Ty Nam 1a 2 don vi thudc Tong cong ty
Thuong Mai Sai Gon- TNHH mot thanh vién bao gém Chi nhanh Satra Moc Bai va
Chi nhanh Satra Tinh Bién (An Giang) duoc hop nhét lai.
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CONG TY TNHH MTV SATRA TAY NAM

Cong ty chinh thic di vao hoat dong vao ngay 01/01/2010 theo quyét dinh s
154/QD-TCT ngay 25/05/2009 cua Téng cong ty Thuong Mai Sai Gon-TNHH mét
thanh vién vé viéc thanh 14p Cong ty TNHH MTV Satra TAy Nam.

Nim 2011, theo chu trwong va chi dao cia UBND TP. HCM va Tong cong ty
Thuong Mai Sai Gon, cong ty TNHH MTV Satra Ty Nam di duoc Bo Ké hoach va
Pau tu cip gidy phép dau tu ra nudc ngodi véi tén td chirc kinh té dwoc thanh 1ap 1a
Cong ty TNHH MTV Siéu thi Satra. Si€u thi Satra tai Campuchia chinh thtrc di vao
hoat dong ké tir ngay 07/04/2011.

Cic thanh tyu dat dwoc trong qua trinh hoat dong ciia SATRA TAY NAM:

- Séan pham dau in Rong Vang duoc trao giai “San pham vang vi stc khoe cong dong”
tai Ngay hoi thuc pham chirc nang qubc té tai Viét Nam (I3F Viét Nam 2013) to chuic
vao ngay 29/09/3013.

5. Co céu to chirc va quan ly

Theo Diéu 18 t6 chiic va hoat dong ciua Cong ty TNHH MTV Satra Tdy Nam, co ciu to
chtrc va quan 1y ctua Cong ty bao gdm Chu tich Cong ty, Kiém soét vién, Ban Giam ddc,
cdc phong ban chuyén mon va cac don vi truc thudc véi chiic nang, nhi€ém vu cu thé nhu
sau:

- Chau tich Cong ty;
- Kiém soét vién;
- Ban Gidm dbc: bao gom 01 Gidm ddc va 02 Phé Gidm ddc
- C4c phong ban chirc nang:
= Kiém sodt vién c6 chic ning:

v Thuc hién gidm st trong viéc quan 1y va diéu hanh cong ty, kiém tra tinh hop 1y,
hop phép, tinh trung thuc va muc d6 cin trong trong quan 1y diéu hanh hoat
dong kinh doanh, trong t6 chirc cong tic ké todn, thong ké va 1ap bdo cdo tai
chinh ciling nhu thAm dinh bdo cédo tinh hinh kinh doanh, bdo cao tai chinh cua
cong ty.

= Ban gidm dbc c6 chirc ning :

v' Gidgm d6c thuc hién cédc ké hoach, cic nghi quyét da dugc Chu tich Cong ty ban
hanh. Gidm déc chiu su gidm sat va chiu trach nhiém truéc Chu tich Cong ty va
chil s& hitu vé viéc thuc hién céc quyén va nhiém vy duoc giao. Gidm dde 1a
nguoi dai dién trude phép ludt cia Cong ty.

v' Phé gidam ddc 1a nguoi gidp viéc cho Giam déc va chiu trach nhiém trudc Gidm
dbc vé sy phan cong trach nhiém, nhiém vu, quyén han; chu dong giai quyét céc
cong viéc duoc Gidm ddc iy quyén va phan cong theo Piéu 1¢ cong ty, Quy ché
quan 1y ndi by Cong ty.
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= Phong To chirc hanh chinh — Xdy dung co bdn 1 bd phan tham muu cho Gidm
dbc Cong ty trong cdc linh vic sau:

v Tham muu cho Gidm ddc lap ké hoach dao tao, dinh muc lao dong, quan ly s
dung ngudn nhan lyc c6 hiéu qua.

v' Quan 1y, t6 chtic viéc chi tra lwong - thudng theo ding céc ché do chinh sich dbi
véi nguoi lao dong.

v' Quan 1y cong tdc hanh chinh, quan tri van phong va tham muu cho Ban gidm déc
trong linh vyc xay dyng co ban.

v Tham muu cho Gidm ddoc vé cong tic bao hd an toan vé sinh lao dong va phong
chong chdy no.

v Quan 1y va kiém tra cOng tdc bao vé an toan co quan.
» Phong Ke todn tai chinh c6 chiic nang:

v' Quan 1y, str dung cdc ngudn von tai san ding muc dich va ¢ hiéu qua; thuc hién
cong tdc tai chinh, ké todn, thong ké theo ding qui dinh ciia Nha nudc va cia
phép luat.

v" Tham muu cho Gidm dbc trong viéc thyuc hién chiic ning quan ly tai chinh, t6
chtrc thyuc hién céc chi tiu vé Tai chinh — ké todn, to chic hudng din céc don vi
tryc thudc thi hanh kip thoi cdc qui dinh vé Tai chinh — ké todn, quan hé véi
ngan hang, co quan thué va cdc co quan hitu quan dé thyuc hién cong téc tai chinh
— ké todn theo qui dinh cta phap luat.

v' T chirc hach todn ké todn ndi bd, 1ap ké hoach tai chinh cta cong ty theo dinh
ky.
v' Quan 1y tai san ¢ dinh, tai san luu dong va to chirc kiém keé tai san dinh ky.
v Phén tich danh gi4 hiéu qua vé cong tic tai chinh, vé san xuét kinh doanh.
= Phong Ké hoach - Kinh doanh c6 chiic nang:

v Lap ké hoach kinh doanh trong timg giai doan, phan tich thi truong, tham muu
cho Ban Gidm Ddc; Théng ké du bdo tinh hinh kinh doanh; Tinh hinh gid
nguyén vt liéu; Lap phuong 4n kéu goi hop tdc dau tu khai thic cung cip dich
vu trong khu do thi; Pam phdn voi khich hang; Cung cdp cdc dich vu hd tro
khéach hang.

v' Khao sdt, nghién ctru, phén tich, tong hop tinh hinh thi trudng va cdc ddi tha
canh tranh lién quan dén san pham - dich vu ctia Cong ty dé xay dung céc chién
lugc canh tranh tiép thi, ké hoach kinh doanh trong timg giai doan, phan tich thi
truong, tham muu cho Ban gidm ddc dinh gid ban, gia thué, gid dich vu phit hop
véi hoat dong kinh doanh.
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v/ Cong tic quan 1y cdc to xuat nhap khau hang ndi dia va hang ngoai. Theo ddi
chinh sdch diéu chinh ctia nha nudc lién quan dén thué quan xuit nhap khau,
mién thué; Quan 1y kho hang héa xuét nhap khau.

v/ Cong tic quan 1y t6 Cong nghé thong tin. Chirc ning quan 1y hé thong co sd ha
tang k¥ thuat cong nghé thong tin, ha tang mang, thiét bi phan cing, mdy chu,
thiét bi luu trir thong tin, cdc dudng cdp, hé thdng mang internet, mang khong
day, cic thiét bi dinh tuyén quan tri mang; Pau mdi tiép nhan va quan 1y co so
dir liéu cong nghé théng tin, an ninh dir liéu trong moi linh vuc hoat dong san
xuat kinh doanh ctia Cong ty; Hudng dan, kiém tra va sir dung hiéu qua cic thiét
bi, chuong trinh, hé thong cong nghé thong tin & Cong ty; Bao tri, sira chita, mua
sam cdc thiét bi cong nghé thong tin.

* B¢ phdn sdn xuat cé chuc nang:

v' Tb chtic nghién ctru, 4p dung quy trinh vé hé théng do luong chat luong, kiém
tra, gidm sét chit ch& quy trinh san xuét ché tao tai cdc phan xudng.

v Theo d&i tinh hinh san xuét ctia Cong ty bao dam yéu cau k¥ thuat dé ra.

v' Kiém tra cdc mit hang ma Cong ty thuc hién hoat dong Xuét nhap khau.

v' Nghién ctru cai tién d6i méi thiét bi nham nang cao chat lugng san pham, dé xuét
san pham khong phii hop.

v Tién hanh tong két, ddnh gia chét lugng san pham hang thang, tim ra nhiing
nguyén nhan khong dat dé dua ra bién phap khic phuc.

v/ Chiu trach nhiém quan 1y, van chuyén san pham cho khéch hang.

v' Xay dung va duy tri hé thong quéan 1y chét lugng theo tiéu chuan chét lugng.

= Chi nhdnh Céng ty tai Tinh Bién va Binh Pién: Nham quang ba hinh anh siu rong

va tang thi phan kinh doanh, Cong ty di thanh 1ap cdc Chi nhdnh phan phdi san

pham tai Binh Pién va Tinh Bién. Tuy nhién, do tinh hinh hoat dong khé khan va

nhirng chinh sich han ché cdc mit hang dugc kinh doanh, Cong ty chdp nhan thu

hep quy md kinh doanh nén da giai thé Chi nhanh tai Binh Dién. Dén nay, Cong ty

van con duy tri hoat dong tai chi nhanh Tinh Bién v&i cac mat hang chu lyc nhu dau

an, ¢4 hop,...

Don vi Twvin: Cong ty TNHH MTV Chirng khodn Ngdn hang Pong A 15



CONG TY TNHH MTV SATRA TAY NAM

Vi co cau nhu trén, bd mdy t6 chirc ctia Cong ty TNHH MTV Satra TAy Nam duoc thé hién theo so d6 dudi diy:

CHU TICH CONG TY
KIEM SOAT VIEN
GIAM DPOC
PHO GIAM POC PHO GIAM POC
i s
1 1
1 1
1 1
v v v Y v v
PHONG ngg G PHONG
T6O CHY PHONG KE . . CHI CHI i
S | | toix- | |_XUAT || SIEUTHI | | ~miNm | | NHANH || KE
CHANH - TAI CHiNH PUONG CONG TY CONG TY :
XAY DUNG A BIEN TAI BINH TAI TINH KINH
CO BAN TOISAO PIEN BIEN DOANH
| BP TO CHUC-LD- CUA HANG MIEN THUE [«
TL ~ -
TO XNK HANG NGOAI |«
> BP CAY XANH -VE TO XNK HANG NOI _ [*
SINH :
TO XNK CAMPUCHIA [
L TOKYTHUAT TO QUAN LY KHO <
> TO LAI XE TO IT <«
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6. Danh siach nhitng cong ty me, cong ty con va cong ty lién doanh lién két

Cong ty me
Tong Cong ty Thuong Mai Sai Gon-TNHH mét thanh vién
bia chi: 275B Pham Ngii Lao, Quan 1, TP.HCM
Ty 1€ s& hiru: 100%

Cong ty con
Cong ty TNHH MTYV Siéu thi Satra
Dia chi: s6 154, phuong Chaychumnas, quan DuanPenh, Tha d6 Phnom Penh, Vuong
quoc Campuchia.
Ty I¢ s& httu: 100%
Tuy nhién, hoat dong san xuat kinh doanh khong kha quan va stic canh tranh chua
manh mé. Nam 2012, Cong ty TNHH MTV Siéu Thi Satra ngung hoat dong. Hi¢n tai,
SATRA TAY NAM chi tap trung hoat dong tai Khu kinh t¢ Chg duong bién va Chi
nhanh Tinh Bién.

Céong ty lién két, lién doanh

Khong c6.

II. THUC TRANG DOANH NGHIEP TAI THOI PIEM XAC DINH GIA
TRI DOANH NGHIEP
1. Gia tri thue té doanh nghiép dé c6 phan héa
Can ctr Quyét dinh s6 4370/QD-UBND ngay 30 /08/2014 caa UBND Thanh phé Ho
Chi Minh vé gi4 tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Satra TAy Nam:
= Gi4 tri thuc té ctua doanh nghiép tai thoi diém 31/12/2013 cua Cong ty TNHH
MTV Satra Tdy Nam 13 139.801.949.331 ddng (Mot tram ba mueoi chin ty, tdm
tram 1é mét triéu, chin tram bon mwoi chin nghin, ba tram ba muoi mot déng ).
= Trong d6, gid tri thuc t& phan vén Nha nudc tai Cong ty TNHH MTV Satra Tay
Nam tai thoi diém 31/12/2013 dé c¢6 phan héa 1a: 107.751.355.079 dong (Mot tram
lé bay ty, bay trdm ndm mwoi mot triéu, ba tram nam muoi ldm ngan, khong tram
bdy mwoi chin dong).
Gid tri thuc té doanh nghiép dé c6 phan héa cia SATRA TAY NAM tai thoi diém
31/12/2013 dugc trinh bay chi tiét & bang sau:

Pon vi tinh: dong

SO LIEU SO LIEU -
CHI TIEU SO SACH XAC PINH CLP}EECILH
KE TOAN LAI -
1 2 3 4
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CHI TIEU SS(()) ;}:]é% XSAOCL;E\IJJH CIT}EECI\II—IH
KE TOAN LAI g
1 2 3 4
?I.+ II:ﬁfrIV)SAN PANG  DUNG 131.918.409.891 | 139.801.949.331 | 7.883.539.440
L. Tai sin c6 dinh va dau tw dai han 26.705.428.039 | 33.846.540.292 | 7.141.112.253
1. Tai san ¢6 dinh 24.808.998.750 | 31.947.711.003 | 7.138.712.253
a. TSCD hitu hinh 24.589.617.755 | 31.728.330.008 | 7.138.712.253
-Nha cira vat kién tric 20.203.314.582 | 26.427.989.571 | 6.224.674.989
-Phuong tién van tai 1.715.369.435 |  2.207.546.933 |  492.177.498
-Miay méc thiét bi 1.910.688.380 |  1.987.212.055 76.523.675
-Thiét bi dung cu quan ly 42.500.007 74.199.394 31.699.387
-Tai san ¢ dinh khac 717.745.351 | 1.031.382.055 | 313.636.704
b. TSCD v hinh 219.380.995 219.380.995 -
2. Bét dong san dau tw - - -
3. Cac khoan dau tu tai chinh dai han - - -
4. Chi phi xay dung co ban dé dang - - -
5. Cac khoan ky cuwoc, ky quy dai han
6. Chi phi tra truéc dai han 1.896.429.289 |  1.898.829.289 2.400.000
7. Tai san dai han khac - - -
8. Cac khoan phai thu dai han - - -
Z‘lnT ai san lu dgng va diu te ngan | 105 515 001 055 | 105.955.409.039 | 742,427,187
t}énTié“ va cic khoin twong dwong 2.754.696.639 |  2.754.696.639 :
a. Tién mdt ton quy 1.261.803.000 |  1.261.803.000 -
b. Tién giri ngdn hang 1.492.893.639 |  1.492.893.639 -
¢. Cdc khoan tuwong dwong tién - - -
2. Piu tr tai chinh ngin han - - -
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CHI TIEU

SO LIEU
SO SACH
KE TOAN

SO LIEU
XAC PINH
LAI

CHENH
LECH

1

2

3

4

3. Cac khoan phai thu

33.838.748.466

34.149.693.581

310.945.115

4. Vat tw hang héa ton kho

65.285.589.933

65.717.072.005

431.482.072

5. Tai san lwru dong khac

3.333.946.814

3.333.946.814

6. Chi phi sy nghiép

II1. Gid tri lgi thé kinh doanh ctia DN

IV. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG

I. Tai sdan co dinh va dau tw dai han

1. Tai san ¢6 dinh

Trong d6: TS dau tu bang Quy khen
thudng, phic loi

2. Bét dong san dau tw

3. Cac khoin dau tu tai chinh dai han

4. Chi phi xay dung co ban dé dang

5. Cac khoan ky cwoc, ky quy dai han

II. Tai san luu dong va ddu tw ngin
han

1.Céng ng khéong cé kha niing thu hoi

2.Vit tw, hang héa ton kho & dong,
kém, mat pham chat

C. TAI SAN CHO THANH LY

L. Tai sdn co dinh va dau tw dai hgn

II. Tai sin luu dpng va dau tw ngdin
han

D. TAI SAN HINH THANH TU QUY
PHUC LQIL KHEN THUONG
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SO LIEU SO LIEU -
CHI TIEU SO SACH XAC PINH CIT}EECI\II—IH
KE TOAN LAI g
1 2 3 4
TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + C + D) 131.918.409.891 | 139.801.949.331 | 7.883.539.440
Trong d¢: -
TONG GIA TRI THUC TE DOANH
NGHIEP (A) 131.918.409.891 | 139.801.949.331 | 7.883.539.440
E1. No thyc té phii tra 27.401.439.161 | 32.050.594.252 | 4.649.155.091
Trong d6: Gi4 tri quyén sir dung dit méi
nhan giao phai nop NSNN ) i i
E2. Nguon kinh phi sy nghi¢p - - -
TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH 104.516.970.730 | 107.751.355.079 | 3.234.384.349
NGHIEP [A - (E1+E2)]

Nguon: Ho so xdc dinh gid tri doanh nghiép SATRA TAY NAM tqi thoi diém 31/12/2013 do DAS ldp

2. Tai san chii yéu ciia doanh nghiép

Tinh hinh tai san ¢ dinh cta Cong ty theo s6 liéu s sdch ké todn tai thoi diém xdc dinh
gid tri doanh nghiép (ngay 31/12/2013) thé hién tém tit & bang sau:

Pon vi tinh: Pong

Tai san

Nguyén gia

Khiu hao

Gia tri con lai

1. Tai sin ¢6 dinh hiru hinh

40.008.626.263

15.419.008.508

24.589.617.755

* Nha cira, vat kien trac

32.749.115.938

12.545.801.356

20.203.314.582

= May méc thiét bi

2.081.293.637

170.605.257

1.910.688.380

+ Tai san can dung

2.081.293.637

170.605.257

1.910.688.380

+ Tai san khong can ding

= Phuong tién vén tai, thiét
bi truyén din

3.325.803.563

1.610.434.128

1.715.369.435

+ Tai san can dung

3.325.803.563

1.610.434.128

1.715.369.435

+ Tai san khong can ding
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Tai san Nguyén gia Khau hao | Gia tri con lai

= Thiét bi quan ly 133.937.557 91.437.550 42.500.007

+ Tai san can diing 133.937.557 91.437.550 42.500.007
+ Tai san cho thanh ly - - -
= Tai sin ¢ dinh khac 1.718.475.568 | 1.000.730.217 717.745.351

+ Tai san can diing 1.718.475.568 | 1.000.730.217 717.745.351
+ Tai san cho thanh ly - - -
2. Tai san c6 dinh vé hinh 394.885.635 175.504.640 219.380.995

3. Chi phi xay dung co ban dé
dang

Nguon:Ho so XDGTDN Cong ty tai thoi diém 31/12/2013

3. Dién tich cac khu dit Cong ty hién dang quan 1y, sir dung

Can ctr theo quyét dinh sé 2501/QD-UBND ngay 22/05/2014 ctia Uy ban nhan dan
Thanh phé H6 Chi Minh vé viéc giao tai san ¢ dinh cho Cong ty TNHH mét thanh vién
Satra TAy Nam thuéc Téng Cong ty Thuong mai Sai Gon-TNHH mét thanh vién dé thuc
hién c6 phan héa doanh nghiép thi SATRA TAY NAM hién dang quén 1y, sir dung, manh

dat chi tiét nhu sau:

- Lb dat tai s6 75A 4p Thuan Tay, xi Loi Thuan, huyén Bén Cau, tinh Ty Ninh.

- Dién tich: 31.502,70 m?

- Dién tich xdy dung: 12.534,19 m’
- Dién tich sir dung: 12.097,51 m*

- Dién tich san vuon, duong ndi bo: 18.968,51 m’

- Muc dich sir dung dat: Xy dung van phong, siéu thi va xudng san xuat.

- Ngudn gbc st dung dat: Dt thué

- Gid tri quyén sir dung dat tinh vao gi4 tri doanh nghiép: 0 dong.

4. Thuec trang vé tai chinh va cong n¢

Thuc trang vé tai chinh, cong ng cua Cong ty theo s6 liéu sb sdch ké todn tai thoi diém

31/12/2013 nhu sau:
% Von chi s& hiru:

Trong do:

104.516.970.730 dong
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= Vén dau tu ctia chi s hitu: 105.540.000.024 dong
= Quy du phong tai chinh: 789.360.632 dong

= Quy khic thudc vén chi sé hiru 4.649.155.091 dong
= Loi nhuén sau thué chua phan phéi: (6.461.545.017) ddng

(Trong do, Quy khdc thugc vén chii s¢ hitu bao gom Quy khen thuong Ban Quan Ly,
diéu hanh la 117.681.765 dong va loi nhudn chuyén vé Tong cong ty Thuong mai
Sai Gon la 4.531.473.326 dong Do vdy, can cu cong van s6 701/TCDN-TM ngay
29/08/2014 cua Chi cuc tai chinh doanh nghiép vé xdc dinh gid tri doanh nghiép
Céng ty TNHH mét thanh vién Satra Tdy Nam dé cé phan héa va Nghi quyet $O
319A/NQHPTVI169A.14-TCT ngay 29/08/2014 ciia Hoi dong thanh vién Tong cong

ty Thwong mai Sai Gon-TNHH mét thanh vién vé phan phéi loi nhudn cia Cong ty

TNHH MTV Satra Tay Nam thi Von chii sé hitu con 99.867.815.639 dong).

% Quy khen thuéng, phiic loi: 945.525.697 dong
(S6 duw Quy khen thuong, phiic loi sé dwoc phdn chia cho nguoi lao dong theo diing
quy dinh)
% Céc khoan phai thu: 33.838.748.466 dong
=  Phai thu ngan han: 33.838.748.466 dong
=  Phai thu dai han: 0 dong
(Ty l¢ doi chiéu cong ng dat 99,46% trén téng $6 dw no)
< No phai tra: 27.401.439.161 dong
= No ngan han: 26.585.251.331 dong
= No dai han: 816.187.830 dong

(Ty l¢ doi chiéu cong no dat 99,29% trén téng 56 dw no)

5. Thuec trang vé lao dong

Tai thoi diém cong bd gid tri doanh nghiép ngay 30/08/2014, tong s6 CBCNV cua
Cong ty 12 57 nguoi va tiép tuc chuyén sang 1am viéc & cong ty ¢ phan voi co cdu nhu sau:

Tiéu chi S6 lwong (ngwoi) | T¥ trong (%)
Theo trinh d¢ lao dong 57 100
=  Trinh d6 dai hoc va trén dai hoc 18 31,58
= Trinh d¢ cao dang, trung cap, so cip 16 28,07
» Trinh d6 khac 23 40,35
Theo loai hop dong lao dong 57 100
= Pbi tuong khong thude dién ky hop dong 4 7,02
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Tiéu chi S6 lwgng (nguwoi) | Ty trong (%)
lao dong
= Hop dong khong thoi han 49 85,96
= Hop d6ng thoi han tir 1-3 nam 2 3,51
= Hop dong co thoi han <12 thang 2 3,51
Theo gidi tinh 57 100
= Nam 28 49,12
= Ni 29 50,88

Nguon: SATRA TAY NAM

Ghi _chii: Tai thoi diém 30/08/2014, Cong ty TNHH MTV Satra Tay Nam cé 57 cdn b
cong nhan vién, trong doé cé 02 doi twong da du tudi vé huu theo B ludt lao dong nhung

van lam viéc tai Cong ty, cu the:

e Ba Nguyén Thi Ngoc Thu (Sinh ngay 19/05/1952): La ngwoi lao déng cé kinh
nghiém nhiéu nam lam viéc kinh doanh cdc mdt hang mién thué va ¢é méi quan
hé tot véi cdc ban nganh chirc nang lién quan dén hoat dong ciia Cong ty. Trong
thoi gian toi, Ba sé phu trdch cdc khdu trong viéc thanh lap kho ngoai quan va
truee tiép chiu trach nhiém quan 1y, Vi vdy, Cong ty tiép tuc ki hop dong lao déng

va chuyén sang cong ty co phan.

e Ong Pham Nhu Vinh (Sinh ngay 07/03/1954): Do ddc thi nganh nghé hoat déng
va dia ban kinh doanh tai khu cira khdau Mdc Bai va chién luoc dcfy manh xudt
khau san phdam, hang héa sang thi triong Campuchia nén Cong ty can nguoi
lao dong biét va théng thao tieng Campuchia. Vi vdy, Cong ty tiép tuc ki hop
dong lao dong va chuyén sang cong ty cé phan.

S6 lao dong binh quan (nguoi) cdc nam giai doan trudc c6 phan hdéa nhu sau:

Lao dong Nam 2011 Nam 2012 Nam 2013

S6 lao dong binh quan nim 78 68 63

Nguon: SATRA TAY NAM

6. Nhiing van dé dang tiép tuc xir Iy

e Theo quy dinh sé du ciia Quy khen thuong, quy phuc loi cia Cong ty tai thoi diém
XDGTDN sé& dugc phan chia cho ngudi lao dong, vi vdy SATRA TAY NAM phdi
hop véi to chitc Cong doan Cong ty thuc hién phan chia sé du bang tién cua Quy
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khen thudng, phuc lgi theo diing quy dinh hi¢n hanh.

Dbi voi khoan cong ng phai thu, phai tra ma SATRA TAY NAM chua thuc hién dbi
chiéu, x4c nhan xong nhu di liét ké trong Bién ban, Cong ty TNHH MTV Satra Tay
Nam chiu trach nhiém hoan toan vé khoan cong no, phan chénh 1éch gitta s6 liéu s6
sdch va phan x4c nhan s6 du ciia khich hang, dong thoi SATRA TAY NAM phai tiép
tuc thuc hién d6i chiéu, xdc nhan theo nhu da cam két. Bén thoi diém quyét toan phﬁn
v6n Nha nude chinh thitc chuyén sang cong ty c¢6 phan, néu SATRA TAY NAM chua
b6 sung dbi chiéu hodc chua xu 1y xong cic khoan cong no nay, s& thuc hién quyét

to4n va diéu chinh gia tri von Nha nudce theo quy dinh tai khoan 5 Piéu 1 Nghi dinh
s0 189/2013/ND-CP ngay 20/11/2013 bd sung thém khoan 4 Diéu 28 Nghi dinh sd

59/2011/ND-CP.

III. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO
PHAN HOA

1. Tinh hinh hoat dong kinh doanh

1.1

Co cdu Doanh thu va lgi nhugn

Qua giai doan 2011-2013, SATRA TAY NAM di kinh doanh bén si va ban budn
nhiéu mit hang. Trong d6, cdc mat hang chi yéu béan ra bao gdm luong thyc thyc pham, d6

ubng, hang tiéu ding, cic loai phu ting, may mdc thiét bi.

Pon vi: dong

Nam 2011 Nam 2012 Nam 2013
Doanh thu Ty Ty Ty
Doanh thu Doanh thu Doanh thu
trong trong trong
(%) (%) (%)

Doanh thu 332.803.339.544 | 98,75% | 341.260.661.360 | 98,85% | 322.564.989.271 | 98,82%
béan hang
Doanh thu 3.197.698.607 | 0,95% 2.791.535.777 0,80% 3.375.501.655 1,03%
dich vu
Doanh thu tai 507.490.053 | 0,15% 916.605.426 0,26% 338.064.992 0,10%
chinh
Doanh thu 518.206.983 | 0,15% 242.731.942 0,09% 125.025.194 0,05%
khac

Téng cong | 337.026.735.187 | 100,00 | 345.211.534.505 100,00 | 326.403.581.112 100,00

Nguon: SATRA TAY NAM

Co cdu doanh thu mét s6 mat hang chu yéu ciia 3 nam trwdc co phan hoa
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Pon vi tinh: Pong

Nim 2011 Niim 2012 Niim 2013
Mit hang - ) )
Doanh thu %/Tong Doanh thu %/Tong Doanh thu %/Tong
DT DT DT

Diu an 21.348.207.159 | 6,41% 23.686.648.122 6,94% 48.467.233.191 | 15,03%
Stra céc loai 61.388.504.211 | 18,45% 65.479.914.203 | 19,19% 59.362.108.206 | 18,40%
Bia, rugu 84.501.903.278 | 25,39% 65.056.900.445 | 19,06% 48.321.317.445 | 14,98%
Cé hop 21.809.911.201 | 6,55% 8.317.515.201 2,44% 31.399.612.366 9,73%
Bot ngot 50.036.108.914 | 15,03% 48.839.437.465 | 14.31% 36.170.121.303 | 11,21%
Bot giat 6.672.402217 | 2,00% 6.869.612.055 2,01% 11.359.711.255 3,52%
M§ pham,
T/phdm 10.640.708.322 |  3.20% 16.315.144.212 4,78% 31.763.122.191 9,85%
churc nang
Phu tung,
méy nd, hoa 15.500.137.621 |  4.66% 18.442.933.122 5,40% 9.551.409.122 2,96%
chét
Thuc phém,
hang tiéu 10.395.199217 | 3.12% 6.147.344.215 1,80% 20.227.035.129 6.27%
dung, loai
khac...
Khic. ... 50.510.257.404 | 15,18% 82.105.212.320 |  24,06% 25.943.319.063 8,04%
Téng cong 332.803.339.544 | 100% | 341.260.661.360 100% | 322.564.989.271 100%

Nguon: SATRA TAY NAM

Nhin chung, hoat dong kinh doanh chinh cia SATRA TAY NAM la phuc vu nhu ciu
tiéu ding noi dia, truc tiép ban 1¢ cdc mat hang nhu thyc pham, hang tiéu ding, bia rugu,

dau an,...chiém ty trong cao nhét trong co cdu doanh thu, dao dong tir 83%- 92,4% trén

tong doanh thu. Tiép dén, hoat dong xuat nhap khau ciing gép phan ding ké vao két qua
kinh doanh ctia Cong ty nhung khong on dinh dao dong tir 6,5%- 15,48%. Cac hoat dong
cung cap dich vu va hoat dong tai chinh chiém ty trong khong ddng ké trong co cdu doanh

thu. Vi co cdu doanh thu timg mit hang, doanh thu ¢6 xu hudng giam trong giai doan nim

2011-2013, ngoai trir doanh thu cua cdc mat hang dau an, bot gidt, my pham/ thuc pham
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chirc nang va cdc mat hang ti€u dung,...cé xu hudng tang 1én.

Lgi nhugn 3 nam truwdc co phan hoad

PVT: dong
CHI TIEU NAM 2011 NAM 2012 NAM 2013
Loi nhuan trudc thué 851.073.474 3.011.259.249 | (6.461.545.017)
Thué TNDN 56.455.554 154.854.026 -
Loi nhuan sau thué 794.617.920 2.856.405.223 | (6.461.545.017)

Nguon: SATRA TAY NAM

Hoat dong kinh doanh cta Cong ty qua cdc nam khd hiéu qua va on dinh, tuy nhién do tinh
hinh kinh té khé khan va su thay doi chinh sdch kinh doanh cdc mat hang mién thué dan dén
hoat dong kinh doanh nim 2013 khong dat hiéu qua. Trudc nhirng chuyén bién tich cuc cua
thi trudng va nd luc kiém sodt chi phi ciia Cong ty, loi nhuan caa Cong ty trong thoi gian t6i
s€ dat hi€u qua va ngay cang nang cao.

1.2  Nguyén vat liéu

Nguon nguyén vat liéu chinh cho xuong sang chiét ciia Cong ty TNHH MTV Satra Tay
Nam chinh 13 dau co c6 xuét xr tir Malaysia va Indonesia cling véi mot s6 nha san xuat
dau an trong nudc nhu: Cong ty CP Thuc phim An Long, Cong ty CP trich ly dau thuc
vat, Cong ty dau idn Golden Hope Nha Bé¢,...Cdc nguyén vit liéu con lai da phan 1a
nhirng hang héa thanh pham nhdp tir cdc nha san xuat trong nudc va mot sd cong ty
ngoai nudc nhu My, Indonesia, ...

Riéng ddi véi mat hang chu luc cia SATRA TAY NAM Ia dau an. Ngudn nguyén vit
liéu dau vao dé ché bién san xuét 12 dau co duoc nhap khau chu yéu tor Malaysia va
Indonesia 12 nhitng nudc san xuit dau co 16n nhat thé gidi, lugng dau co san xuat hang nim
cung cap tuong ddi di cho nhu cdu san xudt ché bién cua Viét Nam, tuy nhién c6 nhimg
nam mat mua do céc yéu t6 tu nhién (nhu chdy rung, bao I1,...) lugng dau dau vao khong
cung tmg du cho xudng chiét xuat. Do d6, Cong ty can dau tu thém hé thong kho chira va
wdc tinh ngudn nguyén liéu du trit can cho hoat dong san xuat hang nam thi Cong ty c6 thé
cht dong ngudn nguyén lidu va han ché cic anh huong khong tot dén két qua hoat dong san
xuat kinh doanh.

1.3 Chi phi sin xudt
Ty trong cdc loai chi phi ctia Cong ty so v6i tong doanh thu qua cdc nim nhu sau:
Pon vi tinh: dong
Yéu td Nam 2011 Nam 2012 Nam 2013
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chi phi Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
(%) (%) (%)

Gid von

. ) 313.913.862.415 | 95,16% | 321.122.428.317 | 93,84% | 314.220.181.890 93,35%
hang ban
Chi phi

o, 2.633.923.701 0,78% 1.024.834.442 0,29% 991.264.612 0,29%
tai chinh
Chi phi

L 7.081.374.532 2,10% 9.762.797.289 2,85% 10.384.943.056 3,08%
ban hang
Chi phi
quan 1y
doanh 11.763.865.622 3,49% 10.065.589.639 2,94% 10.829.579.383 3,21%
nghiép
E}EC phi 782.635.443 | 1,53% 224.625.569 | 0,08% 162.260.179 | 0,07%
Téng chi

phi 336.175.661.713 100% | 342.200.275.256 100% | 336.588.229.120 100 %

Nguon: SATRA TAY NAM

Trong thoi gian vira qua, chi phi san xuat ctia Cong ty chil yéu 12 Gid von hang ban véi
ty trong chiém trén 90% Tong doanh thu. Bén canh d6, cc khoan muc chi phi ban hang va
chi phi quan 1y doanh nghiép chiém ty trong 1an luot 12 3,08% va 3,21% vao nim 2013. Cic
khoan muc con lai gdm chi phi tai chinh va chi phi khéc chi chiém ty trong nho trong co
cAu cua chi phi hoat dong ctia Cong ty. Trong giai doan 2011-2013, ty trong ctia cic loai chi
phi ctia cong ty c6 xu hudng tang 1én so véi tong doanh thu. Nguyén nhan chu yéu 1a pham
vi cdc mat hang kinh doanh ctia Cong ty bi thu hep, cdc mat hang chu lyc trude kia nhu bia
ruou, thude 14 ¢6 xu hudng bi cat giam din dén tong doanh thu ciia Cong ty suy giam, trong
khi d6 Céc khoan muc chi phi chua kip dugc diéu chinh phit hop.

Tuy nhién, dé cai thién va kiém soét céc chi phi mdt cich chat ché€ va hiéu qua hon,
Ban lanh dao Cong ty da chi trong nhiéu hon vao cdc bién phdp quan 1y chat lwong trong
hoat dong san xuét kinh doanh, thuc hién cdc bién phéap tiét kiém cdc khoang chi phi thué
ngoai, dién, nudce... Ngoai ra cdc chinh sich nhu giam thiéu chi phi ban hang théng qua han
ché chi phi van chuyén, bao bi san pham ...

Nhin chung, cong tic kiém sodt chi phi duge Cong ty ngdy mot quan tim va thuc hién
hi€éu qua hon, dac biét la chi phi tai chinh, ndm 2013 Chi phi tai chinh gidm 62,37% so véi
nam 2011.

1.4 Trinh dj cong nghé

SATRA TAY NAM trang bi hé thong bon chira dau, mdy chiét rét dau ty dong, mdy

Don vi Twvin: Cong ty TNHH MTV Chirng khodn Ngdn hang Pong A 27



CONG TY TNHH MTV SATRA TAY NAM

khudy gia nhiét tir ndm 2012 dé ning cao chét luong va ting nang suit hoat dong cua xudng
san xuat dau. Tuy nhién, da phén céc trang thiét bi con lai da dugc dau tu, mua sam tir 1au,
nhiéu vat dung d cii, lac hau va ton kém chi phi van hanh.

1.5 Tinh hinh nghién cteu va phat trién san pham mdéi

Do tinh hinh kinh doanh ban hang mién thué ngay cang kho khan, ké tir cudi nim
2011 Céng ty da phat trién nganh sang chiét va ban budn dau an, dinh hudng phat trién san
pham ciia Cong ty hién nay va trong thoi gian t6i 1a chuyén phat trién san xuét nganh dau
an dé ban cho thi truong noi dia va xuét khau.

D61 voi thi truong ndi dia nhu cau vé mat hang dau an con rat 16n, nguén dau an
trong nudc cung cap khong du cho nhu cau hién tai, hau hét cdc nha may déu phai nhdp dau
co tor nudc ngoai.

Dbi v6i thi truong xudt khau, trong 3 nim qua cong ty dd xuat dau an cho thi truong
Campuchia, hién nay da c6 nhiéu dbi tac chién lugc trong viéc trién khai phan phdi mit
hang nay tai thi truong Campuchia, trong tuong lai s6 lugng tiéu thu s& nhiéu hon.

Ngoai viéc xuit khau sang Campuchia mit hang dau an do Cong ty sang chiét ké tir
thang 7 nam 2013, Cong ty ciing 14 nha phan phdi mat hang ca hop do Cong ty TNHH Thai
Corp International (Viét Nam) san xuat sang thi truong nay. Nhin nhan thi truong
Campuchia 12 thi trudng tiém ning tiéu thu rat 16n mat hang c4 hop, do d6 trong thoi gian
tGi Cong ty sé thuong luong v6i Thai Corp dé tré thanh nha phan phdi doc quyén tai thi
truong Campuchia.

Bén canh do, Cong ty s€ tiép tuc thyc hién viéc ban hang mién thué tai ctra khau Moc
Bai va Tinh Bién cho dén khi Nha nuéc c6 chinh sach mai.

1.6  Tinh hinh kiém tra chét lwong sdn pham /dich vu

Hoat dong trong linh vuc san xudt, thuong mai dic biét cdc mat hang kinh doanh chu
yéu 1a thily hai san, ndng san, thuc pham ché bién , hang tiéu diing, héa my pham... nén
SATRA TAY NAM rét chi trong dén tinh hinh kiém tra chét luong va vé sinh an toan thuc
pham. Bén canh d6, hang héa ciing phai dap tng du tiéu chuan xuat khiu theo quy dinh ctia
nha nude. Vi thé, Cong ty thuong xuyén tién hanh cong tic kiém tra chat lugng san pham.

= Chinh sdch chit lwong:

Chinh sch chat lugng ctia Cong ty 12 1udn lién hé chic ché voi khach hang, tiép nhan
va xu ly théng tin cdc yéu cau cua khich hang, ddi tic nham cung cap dich vy hoan hdo,
tinh canh tranh cao, ddp ing nhu cau ngay cang cao va da dang ctia khach hang, ddi téc.

Thuc hién trién khai chinh sdch chét lugng dich vy dén tung nguoi lao dong, dao tao,
huan luyén nguoi lao dong cé tinh than tap thé, k¥ ning can thiét, cdc chinh séch ctia Cong
ty, khuyén khich nhan vién tinh than hoc tap, ning cao trinh d9, chuyén mén nghiép vu
nham khong ngimg cai tién va hoan thién chét luong cong viéc ctia minh, ting hiéu qua
cong viéc.
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Khong ngung nang cao chat lugng dich vu cung tng san pham, dic bi¢t la cic san
pham chu dao cta cong ty la dau an, cd hop... , bdo ddm hé thong san xuat van hanh hiéu
qua, nang cao nang suat san xuat, ddm bao ké hoach san xuat ctia cong ty.

= B¢ phin ky thugt kiém tra chit lwong ciia Cong ty:

Bo phan k¥ thuat kiém tra chit luong ciia Cong ty c6 nhiém vu gidp Ban ldnh dao
trong cong tic quan Iy chit luong, quan 1y khai thac tdi da ngudn lyc, trang thiét bi, phuong
tién hién c6. BO phan k¥ thuat kiém tra trdch nhiém c6 nhiém vu tham muu, xay dung Kké
hoach, dé& xuat cdc bién phdp nham ning cao chat luong dich vu trong hoat déng kinh
doanh cua cOng ty.

1.7 Hoat dong Marketing

Cung voi cong tic quan ly chat luwgng, Cong ty ludn quan tim dén hoat dong
marketing va quang bd thuong hiéu nham tim kiém, tiép can khich hang tlem nang,
chinh sdch chiam séc, dong vién khach hang thuong xuyén ciing hop téc phit trién, xem
khéch hang 12 nhén t6 quyét dinh sy thanh cong trong hoat dong kinh doanh cua Cong
ty.

Céc hoat dong marketing dugc thuc hi¢n thudong xuyén, moi nguoi lao dong trong
Cong ty 1a hinh anh quang ba cho Cong ty. Hoat dong marketing cua Cong ty bao gom
cac hoat dong nghién ctu thi trudng, giaj cd, thuong xuyén lién lac va thyc hi¢n ché dﬁ)
cham séc va cdc chinh sach ban hang doi voi khach hang déc biét, thuong xuyén; khac
phuc cdc diém chua phit hop dé - phuc vy khach hang t6t hon; thue hién chinh sdch gia ca
hop ly trén co so nghién ciru dbi thi canh tranh, gid cdc yéu td dau vao dé dua ra chinh
sdch gid toi uu nhat theo ting thoi diém véi dich vy cung ing hoan héo.

Dbi voi thi truong Campuchia mat hang dau n, Cong ty di c6 khach hang 6n dinh tir
nhiéu nim qua, hién tai Cong ty dang quang ba san pham dén mot sé tinh thanh nam giap
bién gidi Viét Nam va ting budc tham nhap vao cac thanh phd 16n ciia Campuchia. Trong
thoi gian toi Cong ty s& tién hanh hoat dong marketing dé phat trién san pham dau in trong
nudc.

1.8 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Cong ty da dang ky nhin hiéu hang hoa “Dau dn Rong vang” va da duoc cac co quan
Nha nuéc cdp gidy chimg nhan tiéu chuin chit lwong hang hoa dat tiéu chudn an toan vé
sinh thue pham cing véi chimg nhan Halla cta t6 chire Hoi gido va huy chuong vang vi stic
khoé cong dong do hiép hoi thuc pham chirc niang Viét Nam cap.

2. Vi thé cia Cong ty trong nganh
& Vi thé ciia Cong ty trong nganh

Cong ty TNHH MTV Satra Tdy Nam di vao hoat dong ké tir nam 2010, Cong ty da

dan x4y dung duoc hinh anh, ciing nhu thuong hiéu nhit dinh tai dia ban tinh Ty Ninh

va cdc tinh 1an can trong linh vyc thuong mai dich vu. Péac biét, vdi san phém dau dn
Rong Vang, SATRA TAY NAM di tao duoc tiéng vang khong chi trong nude ma con &
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thi truong Campuchia.
& Trién vong phit trién ciia nganh

Hoat dong cua thuong mai va dich vu ¢6 vi tri, vai trd quan trong trong nén kinh té thi
truong dinh hudng xa hoi cha nghia & nude ta. Thuong mai va dich vu gép phan thic day san
xuét, luu théng, phan phdi hang héa, thic ddy thuong mai hang héa phat trién trong pham vi
qudc gia cling nhu quéc té. Nam 2014, du béo kinh té thé gidi s& c6 su phuc hdi tich cuc hon,
song con nhiéu yéu to rui ro va chua vitng chic. Dé gép phan thuc hién muyc tiéu tong qudt
phat trién kinh té - x4 hoi cta ca nudc, chi tiéu ciia nganh Cong thuong trong 2 nam 2014 —
2015 phan d4u ting gid tri tong muc ban 1é hang héa va doanh thu dich vu khoang 14%/nam.
Cung vdi sy hdi nhap ngay cang sau rong, sau khi Viét Nam gia nhap WTO va muc tiéu thic
day qud trinh cong nghiép héa — hién dai héa dat nudc, trién vong cta nganh thuong mai —
dich vu 1a hét strc thuan loi.

& Swphi hop dinh hwéng phdt trién ciia Cong ty

Trudc tiém niang phét trién ciia nganh, Cong ty xdy dung muc tiéu, chién lugc cu thé
tiép tuc mé rong hoat dong san xuét kinh doanh, khai thdc tich cuc cdc nguén luc, vat licu
nham nang cao két qua hoat dong.

Thém vao d6, Cong ty cling dwa ra muyc tiéu cho minh 1a gitr viing céc hop dong dang
thuc hién trén dia ban TP. Hb Chi Minh, déng thoi tim kiém cédc hop dong san xuit moi va
co hoi hop tac dau tu céc du 4n.

Nhirng chinh sich quan tdm kip thoi va phtt hop ctiia Nha nuéc ddi véi nganh ciing voi
tiém nang phdt trién cta xi hoi s& gép phan tao diéu kién thuan loi cho sy phat trién cua cic
cong ty hoat dong trong nganh néi chung va Céng ty TNHH MTV Satra Tay Nam noéi
riéng.

3. Tinh hinh tai chinh va két qua hoat dong sin xuit kinh doanh 03 nim trwéc cd

phén héa
S6 liéu chi tiét duoc tém tat & bang dudi:
PVT: dong
TT Chi tiéu Nim 2011 Nim 2012 Niim 2013
1 | Téng tai san 142.282.635.534 123.771.472.718 | 131.918.409.891
2 | Vén Chu sé hiru' 110.231.501.728 111.013.956.753 | 104.516.970.730

3 | No phai tra

32.069.133.806

12.757.514.965

27.401.439.161

3.1 | No ngén han

31.346.082.476

12.047.663.635

26.585.251.331

' Vén chii s¢ hitu khong bao gdm Quy khen thudng phiic lgi, Ngudn kinh phi va quy khéc.
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TT Chi tiéu Niam 2011 Nim 2012 Nam 2013
Trong do: No qud
han
3.2 | No dai han 723.051.330 709.851.330 816.187.830
Trong do: No qud
han
4 | No phai thu 21.583.303.410 19.444.433.004 | 33.838.748.466
Trong do: No kho doi - - -
5 Ton% §o lao dong 73 68 63
(nguoti)
6 | Tong quy luong 3.734.000000 5.400.000.000 1.892.000000
7 | Thu nhap binh quan 1 3.989.000 6.618.000 2.503.000
nguoi lao dong/thang
8 | Téng doanh thu 337.026.735.187 345.211.534.505 | 326.403.581.112
9 | Téng chi phi 336.175.661.713 342.200.275.256 | 336.588.229.120
10 | Loi nhuén trude thué 851.073.474 3.011.259.249 | (6.461.545.017)
11 | Loi nhuén sau thué 794.617.920 2.856.405.223 | (6.461.545.017)
Ty sudt LNST/Vén
12 | chu s¢ hitu (ROE) 0,72% 2,58% (6,18%)
(%)

Nguon: Céng ty TNHH MTV Satra Tdy Nam

M3t s6 chi tiéu tai chinh cac nim trwéc c6 phan héa ciia Cong ty:

Chi tiéu Don vi 2011 2012 2013
Ddnh gid kha nang thanh todn
Hé so thanh to4n ngan han Lagm 3,58 7,83 3,81
H¢ sc? thanh toan nl‘lanh ‘ Lajln 1,00 3,04 1,36
H¢ s6 thanh todn bang tién Lan 0,25 1,33 0,10
Chi tiéu don bdy tai chinh
Hé so ng/Téng tai san Lagm 0,23 0,10 0,21
H¢ s6 no/Von chu sé hitu Lan 0,29 0,11 0,27
Chi tiéu vé nang luc hoat dong
Vong quay tong tai §én Vong 2,28 2,59 2,55
Vong quay tai san co dinh Vong 11,76 12,87 12,83
Vong quay cac khoan phai thu Vong 15,73 16,77 13,22
Vong quay céac khoan phai tra Vong 8,90 15,35 16,26
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Chi tiéu Pon vi 2011 2012 2013
Vong quay hang ton kho Vong 3,87 4,63 5,11
Chi tiéu vé khd ndng sinh 1oi
Hé s6 LNST/DTT % 0,24% 0,83% -1,98%
Hé s6 LN gop/DTT % 0,00% 0,00% 0,00%
Hé s6 LN tir HDKD/DTT % 0,33% 0,87% -1,97%
Hé s6 LNST/Vén chi s hiru o
(ROE) ¢ 0,72% 2,58% -6,10%
Hé s6 LNST/Tong tai san (ROA) % 1,08% 4,59% -9,59%

Trong giai doan 2011 — 2013, Co ciu von cta Cong ty c6 xu hudng thién vé vén cb
phan. Viéc nay gidp Cong ty giam dp luc tir viéc thanh todn 14i vay va nguy co kiét qué tai
chinh khi str dung no nhung lai b6 qua mat s6 1o ich tir tAm chén thué khi dung don béy tai
chinh. Nhin nhan chung vé tinh hinh va nganh nghé kinh doanh ctia Cong ty thi co ciu von
nay 1a khd hop 1y khi vong quay von ludn chuyén ciia Cong ty twong dbi cao. Tuy nhién,
Cong ty can can nhic ning ty 1& no trong co cdu von dé dau tu méi thiét bi, mdy méc can
thiét phuc vu hoat dong san xudt, sang chiét ddu an hoic mo rong quy mo san xuét.

Hé s6 thanh todn nhanh va hé s6 thanh todn hién hanh ciia Cong ty khong 6n dinh,
nguyén nhan 12 do hoat dong cong ty gan lién véi chinh sich ctia Nha nudc vé thué, chinh
sdch budn ban hang héa khu vuc ctra khau. Tuy nhién, céc hé s6 thanh todn ciia cong ty van
& muc khé an toan dao dong tir 1 dén 3,06 1an va c6 xu huéng dugc kiém sodt & mirc 6n
dinh hon.

Ngoai ra, trong qud trinh hoat dong kinh doanh, mot sé yéu té chi phi ctia Cong ty,
trong d6 chu yéu 12 gid von hang ban ting, doanh thu c6 xu hudng giam dan dén Loi nhuan
sau thué ctia cong ty sut giam, vi vay ty suét loi nhuan sau thué/ doanh thu thuan giai doan
03 nam trudc cb phan hod ciing giam. Nam 2013, bén canh tinh hinh kinh t& khé khan thi
nhiing thay ddi trong chinh sich vé budn ban cic mat hang mién thué ciing 1am cho hoat
dong cua Cong ty khong dat hi¢u qua. Tuy nhién, trong giai doan tdi, cong ty s€ tdp trung
phat trién mit hang dau an Réng Vang rdng ra thi trudng trong nudc va xuat khau manh
sang thi truong Camphuchia. Vi nhitng diém manh va co hoi sin c6, Cong ty s& khac phuc
cic diém yéu va vuot qua thir thach dé nang cao hiéu qua hoat dong.

4. Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh 03 nim truéc
c6 phan héa

Trong qué trinh hoat dong kinh doanh, SATRA TAY NAM chiu 4nh hudng cia
nhiéu yéu t6 tic dong, bao gdm ca yéu té thuan loi va khé khan:

+  Thudn loi

+ Tinh hinh phat trién kinh doanh véi nudc ban Campuchia ngdy cang phat trién va
luon duge Nha nudc khuyén khich, Chinh phu hai nuée da ky két nhiéu Hiép dinh vé
thwong mai va dau tu tao diéu kién cho cac doanh nghiép hai nudc quan hé buén ban. Uy
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ban nhin dan thanh phé H6 Chi Minh d3 c6 nhiéu hoat dong xtc tién thuong mai, t6
chtrc Hoi cho tai Campuchia, Lao dé quang ba hang Viét Nam chat luong cao,... day la
nhing diéu kién thuan loi cho Cong ty t6 chirc hoat dong kinh doanh hang hoé va siéu
thi tai Campuchia.

+ SATRA TAY NAM luén nhan duoc su quan tam lanh dao chi dao ctia Bang uy, Hoi
ddng thanh vién, Ban Giam ddc va su hd trg tich cuc cta cic Phong, Ban Téng Cong ty.

+ Noi b Cong ty ludn cé sy doan két thong nhat ciia toan thé can bo - cong nhan vién
cung sy phéi hop chat ché gitra Phong — Ban — D0i cuing thuc hi¢n nhi¢m vu.

+ DGi ngli can bg - cong nhan vién tung budc truong thanh, thich nghi voi yéu cau va
doi hoi do6i moi sau khi chuyén déi mo hinh hoat dong, dac biét y thirc trach nhi¢m doi
v6i doi ngii can bd - cong nhan vién nang 1€n rd rét.

+  Kho khain

+ Theo Quyét dinh s6 72/2013/QD-TTg ngay 29 thang 11 nam 2013 cta Thu tudng
Chinh phu va Thong tu sb 109/2014/TT-BTC ngay 15 thang 8 nam 2014 thi viéc kinh
doanh hang mién thué rat khé khan, ngoai viéc cdm nhdp khau tit ca cdc mat hang ¢
thué tiéu thu dic biét thi cic loai hang hod nhap khau tir nudc ngoai vé phai déng tat ca
cdc loai thué ngay tai cang trude khi nhap vao khu kinh té, do d6 viéc kinh doanh hang
mién thué cua tat ca cdc doanh nghiép tai cc cira khau rat khé khin, hién tai tir ngay 01
thang 10 nam 2014 cdc doanh nghiép duoc Hai quan ctra khau cho phép dugc ban hang
hod ton kho sau ngay 30 thiang 9 nam 2014, hau hét khong doanh nghiép nao didm nhap
khau, dit theo Quyét dinh sd 72/2013/QD-TTg ngay 29 thang 11 nim 2013 cta Thu
tudng Chinh phii cho phép ban mién thué 1.000.000 dong/ngudi/ngay ké tir 15 thang 01
nam 2014.

+ Gia xe buyt ting cao nén du khach khong con dén day tham quan mua sam nhu
trude. Tinh hinh gia ca ngay cang tang cao nhu gia dién, xing dau, van chuyén... lam
cho chi phi quan 1y ting cao, anh hudng truc tiép dén két qua kinh doanh ctia Cong ty.

+ Viéc kinh doanh hang mién thué khé khin nén cic doanh nghiép thué mat bang
kinh doanh cua cong ty da xin giai thé va tra lai mat béng, doanh thu dich vy giam manh
khong du dé bu dip chi phi khau hao tai san. Hang nim Cong ty phai dung loi nhuén thu
dugc tir viéc kinh doanh dé khéu hao tai san c¢d dinh binh quan mot nam 2,4 ty dong,
ngoai viéc khau hao Cong ty con phai tén thém nhiéu chi phi cho viéc bao vé, PCCC, vé
sinh, dién thip sang ban dém...

+ Gia ca hang ho4 tiéu dung ngay cang ting, gia van chuyén ting lam cho chi phi di
lai 1am viéc cua nguoi lao dong ting thém, anh huong dén thu nhap hang thang va doi
sdng gia dinh, 1am cho nguoi lao dong khé an tim cong tac noi viing sau ving xa, noi co
tién lwong binh quén thap va gia ca tiéu dung dat do.
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PHAN V:

PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH

Tén tiéng Viét

Tén tiéng Anh

Tén giao dich

Tru sé chinh

bién thoai

Fax

SAU CO PHAN HOA
I. TEN CONG TY CO PHAN

: CONG TY CO PHAN THUONG MAI SAI GON TAY

NAM

: SAIGON SOUTHWEST TRADING JOINT STOCK

COMPANY

: THUONG MAI SAI GON TAY NAM

: Cho Puong Bién, Khu kinh té cira khau Moc Bai, Ap Thuén

Tay, Xa Loi Thuan, Huyén Bén Cau, Tinh T4y Ninh

: 066 3765 765 — 066 3765 585

: 066 3765 767

II. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO

CHUC HOAT PONG

1. Von diéu I€ va co cau von diéu 1€

Von diéu 1¢

bé dam bao nguodn von cho hoat dong san xuat kinh doanh sau qué trinh c6 phan hoa,

SATRA TAY NAM du kién vén diéu 1 cia cong ty cb phan xdy dung nhu sau:
: 110.000.000.000 dong

: 10.000 ddng

: 11.000.000 c6 phan

Vén diéu 1¢ Cong ty

Ménh gid mot c¢d phan

S6 lugng cb phan

Co cau von dieu 1¢

Co cau von dicu 1€ cua cong ty c6 phan dy kién nhu sau:

) S6 lwong | Gia tri c6 phan
TT Co dong : s s Ty 1€
c0 phan (dong)
1 Nha nudce 3.300.000 | 33.000.000.000 30%
2 CBCNYV mua uu dai 57.200 572.000.000 0,52%
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2 S6 luwong Gia tri c6 phan
TT Co dong 2 3 3 Ty 1€
c0 phan (dong)
2.q | Mua theo tiéu chuan tham nién 44.800 448.000.000 | 0,41%
lam viéc trong khu viwe Nha nwdc
2. |Mua theo dang ky cam ket lam 12.400 124.000.000 | 0,11%
viéc ldau dai tai Cong ty co phan
3 Cong doan Cong ty - - -
4 Nha dau tu chién luge (du kién) - - -
5 | Nha dau tr bén ngoai mua ¢6 | o o) g0 | 76.428.000.000 | 69.48%
phan thong qua dau gia
Téng cong 11.000.000 | 110.000.000.000 100%

S6 ¢b phﬁn khong ban hét (néu c6) s& duoc Ban chi dao cb phﬁn héa Cong ty TNHH
mot thanh vién Satra TAy Nam bdo cdo UBND TP. H6 Chi Minh thyc hién diéu chinh co
ciu von diéu 18 dé chuyén Cong ty TNHH mot thanh vién Satra Ty Nam thanh Cong ty cb
phan theo quy dinh tai Diéu 40 Nghi dinh s6 59/2011/ND-CP.

2. Nganh nghé kinh doanh dw kién

Dy kién Céng ty c6 phan van tiép tuc hoat dong linh vuc, nganh nghé theo Gidy
ching nhan dang ky doanh nghiép sd 3900774428 do S¢ Ké hoach va Pau Tu tinh Tay
Ninh dang ky 1an dau ngay 22/06/2009 va thay d6i 1an thir 9 ngay 10/04/2013:

TT Tén nganh Ma nganh

1 | Ban budn thyc pham
Chi tiét : Mua bén hang céng nghé pham, thyc pham ché bién, lvong 4632
thuc thuc pham, thity san

2 | Ban budn 6 t6 va xe c¢6 dong co khéc.

. 4511

Chi tiét : xe 0 td, xe co gidi va ndng cu

3 | B4n budn do udng. Chi tiét : B4n budn ruou, bia 4633

4 | Xay x4t va san xuat bot tho. Chi tiét: xay xdt gao 1061

5 | B4n budn ndng, 1am san nguyén liéu ( trir go, tre, nira) va dong vat 4620
song
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TT

Tén nganh

Ma nganh

Ban budn d6 ding khac cho gia dinh. Chi tiét :
- B4n budn hang trang tri noi that.

- Ban budén nudc hoa, hang my pham va ché phém vé sinh, 16ng vi,
vian phong pham.

- Ban budn dung cuy thé duc, thé thao trir kinh doanh sung dan thé
thao, vu khi tho so.

- Bdn 1& d6 dung c4 nhan va gia dinh, d6 choi tré em trir &6 choi ¢
hai cho gido duc nhén cich, stc khoe tré em hodc anh hudng dén trat

tu an ninh xa hoi, an tdan xa hoi.

- Ban bu6n hang kim khi dién may.

4649

Quang cdo

7310

Ban budn chuyén doanh khac chua dugc phan vao dau.

Chi tiét :

- Bdn budn nguyén vat tu thiét bi, ndng duoc, héa chat (trir héa chat
thudc bang I theo cong udc qudc té)

- Bén budn thirc an gia stc

- Mua bén phé liéu nhu: sat, thép, nhém, thiéc, thing phi, gidy, cdc
tong, nhya, vo rudt xe, da giay.

- Ban budn hat nhya céc loai.
- Ban budn cao su nguyén li¢u (cao su thién nhién hodc téng hgp).

- B4n budn héa chét trong linh vuc phu gia thyc pham.

4669

Kinh doanh bat dong san, quyén st dung dat thudc cha sé hitu, chi
st dung hodc di thué.

Chi tiét:
- Péu tu kinh doanh cho, siéu thi, trung tim thuong mai, nha hang,

khéch san, kho bdi (chi thuc hién céc du 4n, cong trinh dau tu duoc
cap c6 thAm quyén phé duyét)

- Cho thué vin phong, mit bang, quay hang, kho van

6810

10

Bin 1¢ lvong thyc, thuc pham, do udng, thudce 14, thudc 1o chiém ty
trong 16n trong céc cira hang kinh doanh tong hop.

4711
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TT Tén nganh Ma nganh
Chi tiét : Ban 1¢ va sang chiét : dau in, duong kinh.
11 | Bén lé luvong thuc trong cic ctra hang chuyén doanh.
) 4721
Chi tiét: Ban 1¢ gao céc loai.
12 | B4n buon vai, hang may san, giay dép.
) 4641
Chi tiét: ban buoén hang dét may da, giay dép
13 | Ban budn gao 4631
14 | Ban budn may méc, thiét bi va phu ting mdy khdc.
Chi tiét: Ban bu6n hang kim khi dién mdy, mdy phat dién, miy bom 4659
nudc, binh accquy, mdy cong cu cdc loai.
15 | Ban 1& mdy vi tinh, thiét bi ngoai vi, phan mém va thiét bi vién thong Ll
trong céc cira hang chuyén doanh
16 | Ban buon thiét bi va linh kién dién tt, vién thong.
Chi tiét : Ban budn thé cio dién thoai, may mdéc, thiét bi buu chinh 4652
vién thong
17 | Ban budn nhién liéu rin, 16ng, khi vd cdc san pham lién quan.
. ) 4661
Chi tiét: dai ly ban budn xang, dau, nhot
18 | Hoat dong dich vu hd tro kinh doanh khac con lai chua duge phan
vao dau. 8299
Chi tiét : Dich vu gilr xe
19 | Thu gom rac thai khong doc hai 3811
20 | Xtr ly va tiéu huy rac thai khong ddc hai.
) ) . 3821
( Khong nhép khau céc loai phé liéu gy 6 nhiém moi trudong)
21 | B4n budn vat liéu, thiét bi 1ap dit khéc trong xay dung.
Chi tiét:
4663
- Béan buon vat liéu xay dung
- B4n budn tre, nira, gd ciy va gd ché bién
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TT Tén nganh Ma nganh
22 | Dich vu déng goéi
Chi tiét : déng g6i bao bi cdc loai diu an, déng g6i bao bi cic loai 8292
duong kinh.
23 | Ché bién va bao quan rau cu.
, , 1030
Chi tiét: so ché nong san.
24 | Ban moto, xe may 4541
25 | Ban budn san pham thudc 14, thude 1ao. 4634
26 | Hoat dong dich vu hd trg khdc lién quan dén van tai.
. 5229
Chi tiét: giao nhan hang héa
27 | Dich vu an uéng khac.
. . . 5629
Chi tiét: dich vy bép an tap thé
28 | Hoat dong dich vu phuc vu tang 1& 9632
29 | San xuét mdy vi tinh va thiét bi ngoai vi ctia mdy tinh.
. , . 2620
Chi tiét: 1ap rép cdc thiét bi di¢n tir va vien thong
30 | Ban Ié¢ hang h6éa khdc mai trong céc ctra hang chuyén doanh.
Chi tiét:
4773
- Bén 1¢ gas va vo binh gas.
- Bén 1¢ héa chét trong linh vic phu gia thuc pham.
31 | Bdn Ié d6 udng trong cdc cira hang chuyén doanh.
4723
Chi tiét : Ban 1é ruou, bia
32 | Bdn I¢ khdc trong cdc cira hang kinh doanh tong hop 4719
33 | Ban 1é d6 dién gia dung, givong, ta, ban, ghé va dd ndi that tuong
tw, dén va bo den dién, dd dung gia dinh khiac chua dugc phan vao 4759
dau trong céc cura hang chuyén doanh
34 | Bén 1¢ tham, dém, chan, man, rém, vat li€éu phu tuong va san trong 4753
cac cuira hang chuyén doanh
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TT Tén nganh Ma nganh

35 | Bén 1€ nhién liéu dong co trong cic ctra hang chuyén doanh 4730

36 | Ban 1¢ san pham thudc 14, thudc lao trong cédc cira hang chuyén 4724
doanh

37 | Bén 1¢ thiét bi, dung cu thé duc, thé thao trong cac cua hang chuyén 4763
doanh.

38 | Ban 1¢é thuc pham trong cic cira hang chuyén doanh 4722

39 | Ban 1¢ thudc, dung cu y t&, my pham va vt pham vé sinh trong cic 477
ctra hang chuyén doanh ( trir dugc pham)

40 | Van tai hang héa bang dudng bod 4933

3. Phuong an vé to chirc va quén 1y diéu hanh Cong ty

Cong ty C6 phan Thuong mai Sai Gon TAy Nam hoat dong theo Piéu 1& t6 chuc va

hoat dong ctia Cong ty do Pai hoi dong c6 dong thong qua, cin ctr theo cic quy dinh cua

Luat doanh nghiép, dudi sy quan tri, gidm sit va diéu hanh cua Hoi dong quan tri, Ban

kiém soat va Ban Giam doc.

Duy kién bo mdy to chirc cia Cong ty nhu sau:
Pai hoi dong cb dong;

Hoi dong quan tri;

Ban kiém soat;

Téng Gidm ddc va 02 Pho Tong Giam ddc;

Cac phong ban; Cac Chi nhanh va Cac Xudng san xuét.

MBb hinh t6 chirc cia Cong ty C6 phan Thuong mai Sai Gon TAy Nam dugc thé hién &

so d0 sau:
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PAI HOI BONG €O BONG

TONG GIAM BOC
v ¥
| PHO TONG GIAMBOC | PHO TONG GIAM BOC
l l l l l ¥ ¥
FHONG
10 : 1 :
CHUC || PHONG : ; SIET el FHONG
HANH KE XUdNG | | XUONG | | THIVA NHANH KE
CHANH | | TOAN- SAN BAD EI CUA chne HOACH
- XAY TAI XUAT HANG TV TAI - KINH
DUNG CHINH MIEN TINE DOANH
o THUE BIEN
EAN

Nguon: SATRA TAY NAM
4. Chién lwgc phat trién, ké hoach diu tw va phwong an san xuit kinh doanh
4.1 Chién lwgc phit trién

SATRA TAY NAM s& phit trién hon nita hoat dong san xuat kinh doanh ctia Cong ty
sau co phﬁn héa véi cdc muc tiéu cu thé:

- Tiép tuc duy tri viéc kinh doanh hang mién thué tai cira khau Moc Bai va cira khiu
Tinh Bién cho dén khi Nha nuéc c6 chinh sach méi.
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—  Cong ty dinh huéng trong tdm vao 3 thi trudng gom:

> Thi trudng mién thué cho khach tham quan du lich va cu déan bién gi6i hai
nudce tai hai ctira khdu Moc Bai va Tinh Bién sé giam dan ty trong doanh thu
dé thich nghi véi moi trudng kinh doanh theo cac chinh sach ctua Nha nudc.
Cu thé s& giam dan ty trong doanh thu tir 50% nam 2015, 30% vao nim 2016
va 10% vao nam 2017, sau nam 2017 tr¢ di khong con phu thudc vao kinh
doanh hang mién thué.

> Thi truong noi dia: Phat trién cdc kénh phan phdi hang hoa ciia Cong ty san
xuat va dai 1y phan phdi hang hoa ctia cac nha san xuét khac. Cu thé ting ty
trong doanh thu ban hang ndi dia tor nam 2015 1én 24%, nam 2016 40%, va
50% vao nam 2017.

> Thi trudng xudt khiu sang Campuchia: s& phat trién manh thi trudng niy ting
ty trong doanh thu 1én 26% vao nam 2015, 30% vao ndm 2016 va ting lén
40% vao nam 2017.

—  Song song voi viée kinh doanh hang mién thué cong ty sé& tap trung chu yéu vao viéc
dau tu, san xuét va kinh doanh nganh dau an dé tr& thanh mot trong nhitg doanh
nghiép hang dau vé linh vuc san xuit va kinh doanh mat hang nay trong nhitng nim
vé sau khi khong con kinh doanh hang mién thué.

—  Pau tu vao linh vuc quang ba, gidi thiéu san pham ctia Cong ty dbi véi thi truong nodi
dia, duy tri va phat huy viéc xuat khau sang thi truong Campuchia, mo rong viéc xuat
khau & hau khap céc tinh doc bién gi¢i Tay Nam Viét Nam.

—  Pdi voi nganh dau an tir ndm 2015 Cong ty s& dau tu 20 bon chira ¢6 tong dung tich
1000m3 tai cang dau c6 vén dau tu khoang 3.5 ty dong dé nhap dau tau sé co gia
thanh thap hon gia nhap dau chira trong container nhu hién nay. Dy kién tir nam 2015
mdi thang cong ty nhap 4.000 tin. Nam 2017 tiép tuc dau tu nha may tach dau tai khu
kinh té cira khau Moc Mai két hop voi dau chuyén san xudt hién c6 tai cong ty va st
dung bon chira tai cang dé nhap dau tho vé thuc hién cong doan tach, trich ly va tinh
luyén dé san xudt ra san pham chat luong cao phuc vu nhu ciu xuét khau va tiéu ding
nodi dia. Vi theo B6 Cong thuong hién nay sé lugng dau an binh quin ciia mot nguoi
Viét Nam 13 8 Kg/ngudi/nam, yéu cau cua Bo nay phai ting 1én 18 Kg/nguoi/nim, do
d6 nhu cau vé dau an trong nude du kién 1a rat 16n.

—  Ngoai viéc dau tu san xuat nganh dau an trong twong lai cong ty s& nghién ciru va phat
trién thém nganh san xuat kinh doanh nudc sach va nude udng dong chai dé xuat khau
sang Campuhia. Song song d6 Cong ty s& dau tu tai Mdc bai mot xudng san xuit bao
bi dé san xuat cac loai khin gidy xudt khau sang Campuchia va chuyén san xuat cac
loai bao bi phuc vu cho nganh san xuat dau cua Cong ty.

—  Ngoai viéc kinh doanh va san xuat trén ddy Cong ty tién hanh xin Tong cuc Hai quan
dé thanh 1ap kho ngoai quan trong nam 2015.
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4.2

Tang cudng cai tién cong tac quan 1y, cai thién méi truong lam viée than thién, tao
diéu kién tot cho ngudi lao dong gian bé 1au dai v6i cong ty. Nang cao hiéu qua hoat
dong kinh doanh va ning lyc canh tranh ctia cong ty nham ting thi phan ciia Cong ty,
truéc mat nhitng nim dau sau cd phan hoa ddi véi thi truong ndi dia cong ty s& ddy
manh viéc phan phéi san phdm dén cac tinh mién Trung va mién Pong nam bo.

Tap trung dau tu phat trién nguén nhan lyc, to chirc ddo tao va dio tao lai nham xay
dung hoan thién mot doi ngii can bd cod déy du nang luc, phém chat dam duong nhiém
vu trong giai doan mai.

Thuc hién cai tién cong tdc quan 1y dé phit hop theo mo hinh méi - cong ty co phan
nham néng cao hiéu qua kinh doanh ctia Cong ty.

Ke hoach sdn xuat kinh doanh 3 nam sau co phan hoa

Cin cir két qua san xuat kinh doanh cédc nam trudc ciing nhu tinh hinh kinh té trong

nude va thé gidi hién nay, dinh huéng phat trién kinh té - xa hoi Tp. H6 Chi Minh giai doan

2010 - 2020, chién lugc phat trién Cong ty sau ¢ phan héa néu trén, Cong ty xdy dung ké

hoach san xuét kinh doanh giai doan 2014 - 2017 véi céc chi tiéu nhu sau:

Pon vi tinh: dong

TT | Chi tidu Niim 2014° Niim 2015 Niim 2016 Nim 2017

1 | véndidule |105.540.000.024 | 110.000.000.000 | 110.000.000.000 | 110.000.000.000

2 Théng doanh | 370.000.000.000 | 400.000.000.000 | 480.000.000.000 | 576.000.000.000
thu

3 T}?}lg chi | 1369.500.000.000 | 389.450.000.000 | 468.500.000.000 | 564.000.000.000
p 1

4 | Loinhuan 500.000.000 | 10.550.000.000 | 11.500.000.000 | 12.000.000.000
trudc thué
Loi nhuan

5 | sau thud 500.000.000 |  8.440. 000.000 | 9.200.000.000 |  9.600.000.000
(LNST)

6 | LNST/Von 0.47% 7.67% 8.36% 8.73%
didu 16
Co tire chi

7 | wa 80% 6.752.000.000 | 7.360.000.000 |  7.680.000.000
LNST)

3 Nam 2014, SATRA TAY NAM hoat dong theo mé hinh Cong ty trdch nhiém hitu han mot thanh vién do
nha nuwoc so hitu 100% von.
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TT | Chi tiéu Nim 2014° Nim 2015 Nim 2016 Nim 2017
Ty 16 c6 tic
8 |chitra 6,14% 6,69% 6,98%
(%VDL)

Nguon: SATRA TAY NAM

Ghi chii: Loi nhudn sau thué dwoc tinh trén co s¢ Chinh phu giam thué thu nhdp doanh nghiép tir ngay
01/01/2014, cu thé la ty sudt thué thu nhdp doanh nghiép la 22% cho 2 nam 2014, 2015 va 20% cho ndam
2016.Tuy nhién, nam 2014 SATRA TAY NAM khong phdi ndp thué thu nhdp doanh nghiép.

5. Bién phap thuc hién
< Poi v6i to chire bd may Cong ty cé phan

Sau khi c6 phan héa, Céng ty s& hoat dong theo Luat Doanh nghiép dudi su quan 1y,
gidm sat va diéu hanh coa Hoi déng quan tri (HPQT), Ban kiém sodt va Ban Gidgm ddc. Viéc
thanh 1a4p HPQT, Ban kiém soét va Ban Gidm dbc s& tudn theo ding quy dinh cua Luat
doanh nghiép va quy dinh hién hanh vé cong ty ¢ phan. Co s hoat dong ciia cong ty cb
phan 1a Piéu 1¢, trén co so t6n trong phap luat va cdc quy dinh ¢ lién quan. Co ciu quan ly
va bd mdy t6 chire Cong ty cling s& dugc sap xép, tinh gian & muc hop 1y nham dam bao hoat
dong kinh doanh dat hiéu qua. Cong ty ciing sap xép lai va ciing cé mot sé phong ban dé tap
trung thuc hién nhiém vu san xuat kinh doanh cua Cong ty.

Song song véi viée sip xép va cung cb lao dong, cong tic dao tao va viéc tuyén dung
méi ciling dugc Ban ldnh dao Cong ty chi trong nham bd tri sip xép lai lao dong phit hop
v6oi chuyén mon, s¢ truong, tan dung c6 hiéu qua mot cich triét dé nguén nhan lyc cua
Cong ty.

% Poi véi san xuat kinh doanh

bé dat duoc nhtrng muc tiéu va thuc hién duoc chién lugc néu trén, Cong ty s€ tién
hanh céc bién phéap sau:

. Vé san xuit kinh doanh

—  Ddi voi xudng san xuat, dau tu nang cip hé thdng diy chuyén san xuat, cai tién
k¥ thudt nham ning cao ning suét san xuat, tiét kiém chi phi.

—  Ddi véi xudng bao bi, tiép tuc hoat dong nghién ctu phat trién hé théng bao bi
san pham, dua ra cdc kiéu ddng méi phi hop véi thi hiéu nguoi tiéu dung;
nghién ctru str dung chét liéu bao bi dam béo an toan st dung va than thién vdi
moi truong.

—  Phét huy thé manh, tiém niang ciia Cong ty, tich cuc tim cdc ddi tic trong va

ngoai nudc dé hop tac dau tu

—  Pam bdo tinh ding, tinh di dé nang cao gid ban binh quan, ting doanh thu.
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—  Van dong toan thé CB-CNV tich cuc tham gia t6t ké hoach vé san lugng, ngay tir
dau nam.

— Day manh cong tac xuat khau hang hoéa, tim ki€ém va mo rong thi phan ra nudc
ngoai, dac bi¢t [a Campuchia.

= V& thyc hién cai cach hanh chinh, ning cao chit lwong phuc vu:

—  Tiép tyc ra sodt lai cic quy dinh, thi tuc hanh chinh hién hanh, loai bé nhitng tha
tuc rudm ra, gdy can trd trong to chirc thuce hién. Phan cong phan nhiém giita cic
thanh vién Ban Gidm dbc, Phong — Ban hop 1y, trdnh tinh trang giao viéc mau
thudn, chong chéo nhau.

— Nang cao chét luong phuc vu khich hang, chi trong cong tic giai quyét khiéu
nai cua khach hang.

—  Tiép tuc sip xép, t6 chuc lai bd may quan 1y, c6 ké hoach bdi dudng, dao tao
chuyén mén nghiép vu, ning cao trinh 46 cho CB-CNV d¢ du kha ning d4p tmg
yéu cau san xuat.

—  Thuong xuyén theo doi, danh gia vé viéc td chuc thuc hién cta cdc Phong — Ban,
c6 bién phdp chan chinh kip thoi dé ciing hoan thanh nhiém vy duoc giao.

—  Két hop voéi chinh quyén dia phuong dé cting Cong ty giai quyét theo yéu cu,
kién nghi, nguyén vong clia nguoi dan trong thoi gian nhanh nhat.

= V& phat trién nhan luc

Co cau quan 1y va bd mdy to chirc Cong ty s& duoc to chirc va sip xép hop 1y
nham dam bao hoat dong san xuét kinh doanh dat hiéu qua. Viéc dinh huéng su
dung hiéu quéa lao dong dé phat trién nhan luc sau khi chuyén sang cong ty cb
phan duogc thuc hién theo cdc nguyén tic sau:

—  Sir dung t6i da s6 lao dong hién c6 tai thoi diém cd phan héa, st dung hiéu qua
ngudn lyc lao dong nham dap Gmg nhu cu va dinh hudng hoat dong trong tuong
lai cua Cong ty.

— Pam bao thuc hién moi quyén loi va ché d6 cho nguoi lao dong, déng thoi tao
moi trudng 1am viéc coi mo, than thién va diéu kién 1am viéc tot hon cho nguoi
lao dong, dan dan xy dyng vin héa, dic trung riéng cho Cong ty.

—  Cung cb ting cudng cong tic quan 1y mot sé phong ban, tao tién dé cho phat
trién hoat dong san xuét kinh doanh ctia Cong ty.

—  Xay dung chinh sich luong thuong dya trén ning suat, chat luong va hiéu qua
cong viéc ciia nguoi lao dong. Khuyén khich ngudi lao dong phét huy tinh cha
dong, sang tao trong cong vié¢c.
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A PHANVL:
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1.  Phwong thirc ban ¢ phin lin dau
Viéc ban c6 phan lan dau ciia Cong ty TNHH MTV Satra Tay Nam dugc 4p dung theo
phuong thirc ban déu gia cong khai quy dinh tai Piéu 37 Nghi dinh 59/2011/ND-CP va
Diéu 6, Diéu 7 Thong tu s6 196/2011/TT-BTC.

Sau khi to chirc ban d4u gid cong khai, Cong ty sé& ban tiép sb luong cb phan chua bin
hét (néu c6) theo phuong thirc thoa thuan tryc tiép, theo quy dinh tai Diéu 39, Dicu 40 Nghj
dinh 59/2011/ND-CP va Diéu 6, Diéu 8 Thong tu s6 196/2011/TT-BTC.

2. Déi twong mua cé phin
Déi tugng mua c6 phan bao gdbm: Can bd cong nhin vién ciia Cong ty, va cdc nha dau
tu trong va ngodi nudc mua théng qua dau gid (theo Piéu 6 va Diéu 48 Nghi dinh
59/2011/NB-CP).

3. Co phin ban cho CBCNV

3.1. Co phdn CBCNV mua theo tiéu chudn tham nién lam viéc trong khu vuc Nha
nwoc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011
ctia Chinh phii vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢ phan thi gid
bén cb phan cho nguoi lao dong trong truong hop nay 1a “Ngwoi lao ddng cé tén trong
danh sdch thuong xuyén cia doanh nghiép tai thoi diém céng bo gid tri doanh nghiép cé
phcfn héa dwoc mua t6i da 100 cé phd‘n cho méi nam thue té lam viée tai khu viee nha nuwée
Véi gid bdn bang 60% gid dau thanh cong thap nhat (trwong hop dau gid cong khai trieéce)
hodc bang 60% gid bdn thanh cong thap nhdt cho cdc nha dau tw chién lwgc (doi véi
truong hop bdn cho nha dau twr chién luoc trude ). Cu thé:

—  Tong sb CBCNV c¢6 tén trong danh sich lao dong Céng ty ngay 30/08/2014 (thoi
diém UBND TP. HO Chi Minh cong bd gia tri doanh nghiép Cong ty TNHH MTV
Satra TAy Nam dé c6 phan héa) 1a: 57 nguoi;

—  Tong s6 CBCNV dugc mua cd phan theo tiéu chuan thim nién lam viéc trong khu vuc
Nha nudce: 57 nguoi;

—  Tbng s6 nim cdng tic toan bd s6 CBCNV duge mua co phan theo tiéu chuan thim
nién lam vi¢c trong khu vyc Nha nudc: 448 nam.

—  Tbng s6 c6 phan CBCNV dugc mua theo quy dinh cta hinh thiic nay 12 44.800 ¢
phén véi tong ménh gid 13 448.000.000 dong, chiém 0,41% vbn diéu 18 cong ty cb
phan.
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— Thoi gian thyc hién ban co phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV sé& thuc hién sau khi ban du gid cong khai ra céng chiing.

—  Gi4 ban: Bing 60% gid dau thanh cong thip nhét cua cudc dau gi.
3.2. €6 phan CBCNV mua theo ding ky cam két lam viéc lau dai tai Cong ty cé phan

Theo quy dinh tai Khoan 2c Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh phii vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢ phan thi gid
ban ¢6 phan cho ngudi lao dong trong truong hop nay 13 “Gid bdn ¢é phdn wu ddi cho
nguoi lao déng mua thém quy dinh tai diém a khodn 2 Diéu nay dwoc xdc dinh la gid ddu
thanh céong thdp nhdt (truong hop ddu gid cong khai truéc) hodc bang gid bdn thanh cong
thd'p nhat cho cdc nha dau tw chién luoc (d6i véi truong hop bdn cho nha dau tw chién lugc
truoc)”.

Theo quy dinh tai diém a, khoan 2, Diéu 48 Nghi dinh 59/2011/ND-CP ngay 18/07/2011:
“2. Nguwoi lao ddng cé tén trong danh sdch thwong xuyén cia doanh nghiép tai thoi diém
cong bo gid tri doanh nghiép co phan héa, thudc doi twong doanh nghiép can sir dung va
c6 cam két lam viéc lau dai cho doanh nghiép trong thoi han it nhat la 03 nam (ké tir ngay
doanh nghiép dwoc cap Gidy chirng nhén dang ky doanh nghiép lan dau) sé dwoc mua thém
c6 phan wu dai theo quy dinh sau:

a) Mua thém theo mikc 200 ¢ 7phd“n/0] nam cam két lam viéc tiép trong doanh nghiép
nhung toi da khong qud 2.000 c6 phan cho mot nguoi lao dong.

Riéng nguoi lao dong la cdc chuyén gia gioi, co trinh do chuyén moén nghiép vu cao
lam viéc tai doanh nghiép dwoc mua thém theo mirc 500 co phd‘n/Ol nam cam két lam viéc
tiép trong doanh nghiép nhung t6i da khong qud 5.000 ¢é phan cho mét nguoi lao dong.
Doanh nghiép cé phan héa can cir ddc thit nganh nghé, linh vuc kinh doanh ciia minh xdy
dung va quyét dinh cdc tiéu chi @é xdc dinh chuyén gia gidi, cé trinh dd nghiép vu cao va
phdi dwoc nhat tri thong qua tai Pai hdi cong nhan vién chirc ciia doanh nghiép trude khi
6 phan héa.”

SATRA TAY NAM c6 20 CBCNV ding ky mua theo quy dinh cta hinh thirc nay véi
tong s6 co phan 1a 12.400 c6 phin, tuong tng tong ménh gid 1a 124.000.000 dong chiém
0,11% vén diéu 1é cong ty co phan.

Thoi gian thuc hién ban c¢6 phan cho CBCNV: Viéc trién khai ban cd phan cho
CBCNYV sé& thuc hién sau khi bdn d4u gid cong khai ra céng ching.

Gid ban: Bang gid ddu thanh cong thip nhét cta cudc dau gid.

Danh sdch mua co phan wu dii theo thAm nién va dang ky mua thém theo cam két thoi
gian 1am viéc tai cong ty c6 phan theo Phy lyc dinh kem.

4.  Co phin ban cho Nha dau tu chién lwoc

Theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/NB-CP ngay 18/07/2011
ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd phan thi
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“Nha dau tw chién luoc la cdc nha dau tw trong nuwoc va nha dau tw nuoc ngoai co nang luc

tai chinh va c6 cam ket bang van ban cua nguoi co tham quyén trong viéc gan bo loi ich

lau dai voi doanh nghiép va hoé tro doanh nghiép sau co phan hoa vé: chuyén giao cong

nghé moi; dao tao nguon nhdn lyc, ndng cao nang luc tai chinh; quan tri doanh nghiép;

cung g nguyén vat lidu; phdt trién thi trieong tiéu thu san pham’.

S.

6.
6.1.

6.2.

7.

SATRA TAY NAM khéng c6 nha dau tu chién lugc.

Co phan ban diu gia ra bén ngoai
S6 ¢6 phan thuc hién ban cho cdc nha dau tu bén ngoai nhu sau:
Tong s6 lwong ¢ phan ban dau gid ra bén ngoai: 7.642.300 cd phan, chiém 69,48 %
von diéu 16.
Gid khoi diém 12 10.000 dong/co phan (xem Bdo céo thuyét minh gid khéi diém do
Cong ty Ching khodn Ngan hang Pong A 1ap).
Thoi gian ban d4u gid: Dy kién thang 12/2014, sau khi c6 Quyét dinh ctia UBND TP.
Ho6 Chi Minh phé duyét phuong 4n c6 phan ho va chuyén Cong ty TNHH MTV Satra
Tay Nam thanh cong ty c6 phan.
T6 chue thuc hién ban dau gid: S& Giao dich Chting khodn Thanh phdé H6 Chi Minh.
Pbi twong tham gia ddu gid: Céc nha dau tu cd nhan, nha dau tu to chirc trong nudc va

ngodi nudc theo quy dinh cua phdp luat (Theo quy dinh tai Piéu 6 Nghi dinh
59/2011/ND-CP ngay 18/07/2011 cua Chinh phu).

Loai co phan va phwong thirc phat hanh
Lodi ¢é phén
= Tét ca cb phan ciia Cong ty c6 phan Thuong mai Sai Gon Tay Nam tai thoi diém
thanh lap 1a c6 phan pho thong.
= Cidc hoat dong mua, bdn, chuyén nhuong, thira ké c6 phan dugc thyc hién theo quy
dinh ctia Diéu I¢ Cong ty co phan va cac van ban phép luét khéc c6 lién quan.
Phuwong thirc phdt hanh
= Viéc bdn cb phan v6i gid wu dii cho cdn bd cong nhan vién duoc thuc hién tai
doanh nghiép, theo danh sach da dugc phé duyét.
= C6 phén bdn cho céc nha dau tu khdc thong qua hinh thirc ban dau gid du kién
duogc to chuc tai S¢ Giao dich Chung khoan TP.HCM.

Phwong thirc thanh toan va thoi han thanh toan

o Pbi voi nha dau tu mua thong qua ddu gid: theo Quy ché dau gid do S& giao dich

Chtrng khoan TP.HCM ban hanh.

. D061 voi can bd cong nhan vién: Vige trién khai ban c6 phan cho CBCNV sé thuc

hién sau khi ban dau gia cong khai ra cong ching.
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II. KE HOACH SU DUNG SO TIEN THU PUQC TU POT CO PHAN
HOA
Viéc quan ly, su dung tién thu tr c6 phﬁn héa thyc hién theo quy dinh tai muc III
Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.

Trén co so gid tri thyc té phan vén nha nudc tai doanh nghiép, ty 16 gép von cta nha
nuéc tai Cong ty c¢d phan, SATRA TAY NAM du kién ké hoach hoan vén ngan sich nha
nudc, tam tinh theo phuong 4n gia sir tit ca sé lugng cd phan ban ra duoc ban hét voi gid
khoi diém 10.000 dong va gid dau thanh cong thip nhit 1a 10.000 ddng/cd phan, chi tiét

nhu sau:

Pon vi tinh: Pong

TT K¢ hoach hoan von ngin sach nha nwéc S6 tién (ddng)
1 | Von diéu 1¢ Cong ty c6 phin (a) 110.000.000.000
Von Nha nuéc thuc té tai doanh nghiép
2 ez cr s (b) 107.751.355.079
sau khi danh gia lai
3 | Tién thu tir co phan hoa (c) 76.820.800.000
3.1 | Thu tir bén c6 phan cho CBCNV 392.800.000
+ Mua theo tiéu chudn tham nién lam viéc
trong khu vuc Nha nwoc (gid bdn giam 268.800.000
40% so véi gid dau thanh cong thap nhdt)
+ Mua theo ddang ky cam két lam viéc lau
i A F 124.000.000
dai tai Cong ty co phan
10 Thu tir ban c6 phan cho nha dau tu chién
| luge -
3.3 | Thu tir ban d4u gid ra bén ngoai 76.428.000.000
Gi4 tri ménh gia c6 phan da ban cho CBNV,
4 | nha dau tuw chién lwgc, ban dau gia ra bén (d) 77.000.000.000
ngoai
Gia tri ménh gia c6 phan phat hanh thém
5 | g T e R EO PR P ©=@-0b) | 2248644921
deé lai DN
6 | Chi phi c6 phin hoa don vi thye hién (f) 500.000.000
Chi phi giai quyét chinh sach déi véi lao
7 A () 0
dong doi dw
o Phin thiing dw von dé lai DN twong téng ty | (h) = [(c)—(d)
1¢ c6 phan phat hanh thém /Vén diéu 1¢ - -(]x i
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TT K¢ hoach hoan von ngin sach nha nwéc S6 tién (ddng)

[(e)/(a)]

Tong so tién nop vé Quy hd tro sip xép doanh | (c) - (e) - (f) -

Nguén: Phwong dn C6 phan héa SATRA TAY NAM
Cong ty sé& thuc hién st dung tién thu duogc tir ¢6 phan héa theo quy dinh sau khi
hoan tat viéc ban ¢ phan ra bén ngoai.
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III. PHAN TiCH CAC RUI RO DU KIEN
1.  Riiiro vé kinh té

GDP 06 thang dau nam 2014 woc tinh ting 5,18% so vdi ciing ky (cao hon mic ting
4,93% va 4,90% cua cung ky nam 2012, 2013), san xuét dugc cai thién, on dinh kinh té vi mo
dugc gitr ving, lam phét dugc kiém sodt dudi muic 5%. Dy 1a nhitng dau hiéu tich cyc vé su
phuc hoi kinh té trong nuoc, la diéu kién thuén loi cho hoat dong san xuat kinh doanh cua
SATRA TAY NAM . Tuy nhién hoat dong kinh doanh ctia cong ty 13 thwong mai va dich vu
trong hau nhu moi linh vuc nén s& chju anh hudng rt 16n boi moi quan h¢ cung- cau trén thi
trudng ciing nhu bién dong cua thi trudng xuit nhap khiu. Do d6, Cong ty can co du béo

tuong d6i chinh xac dé trach ton that ciing nhu tdn dung dugc thoi co.
2. Ruiro vé luat phap

Hoat dong kinh doanh ctia Cong ty chiu su diéu chinh cta nhiéu vin ban phdp luat
khac nhau nhu Luat Doanh nghiép, Luat Thuong mai,.. Bén canh do, cac chinh sach vé kinh
té ddi véi cac khu kinh té cira khau thuong xuyén thay doi c¢6 kha nang lam anh hudng
dén hoat dong kinh doanh ctia cong ty, dic biét 13 cdc chinh sich mién thué thuong

xuyén thay doi.

Hé théng ludt va cdc vin ban dudi luat cia Viét Nam van dang trong qué trinh hoan
thién, su thay do6i vé chinh sich c¢6 thé xay ra va khi xay ra sé it nhiéu anh huong dén tinh

hinh hoat dong kinh doanh cua Cong ty.

Tuy nhién, ¢4 thé thdy duoc mit tich cuc tir nhitng thay d6i nay d6 1a tao ra hanh lang
phdp 1y ngay cang chit ch& va khoa hoc, phit hop véi hé thdng phép luat va thong 1& qudc té,
tao diéu kién thu hit ngudn vén dau tu nudc ngoai cling nhu gitip cho cc hoat dong san xut
kinh doanh trong nudc tién hanh thuan loi hon.

3.  Riiiro dac thu

Vi da phan hang héa duoc cung tng boi cdc cong ty ddi tic nén s& c6 nhitng trudng
hop hang héa nhap kho khong dugc kiém tra k§ ludng bi hong héc, kém chat luong. Do d6,
c6 thé anh hudng dén uy tin cta cong ty khi bay ban cho ngudi tiéu ding.

Bén canh do, viéc bao quan san phém trong kho, h¢ théng lam lanh hoat dong lién tyuc
nén néu hé thdng tryc tric thi san pham d& bi hu hong va giam chat lugng san pham.

4.  Riii ro bién dong ty gia ngoai té

Hoat dong hop téc kinh doanh cta Cong ty véi cic dbi tic nude ngoai duge giao dich
chu yéu bang USD va EUR nén s& chiu tic dong khong nho cia tinh hinh bién dong cua
nén kinh té Thé gi6i. Do d6, rui ro ty gid ciing anh hudng dén két qua hoat dong san xuat

kinh doanh cua Cong ty.
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5.  Riii ro caa dot chao ban

Dot chio ban c6 phan lan dau dugc coi 1a khong thanh cong trong trudng hop s6
luong cd phan thuc té ban dugc thap hon sb lugng ¢6 phan dy kién chio bén trong thdi han
quy dinh.

V6i thuc trang hién nay, thi truong ching khodn Viét Nam c6 dau hiéu khoi sic nhung
chua hoéi phuc hoan toan. Dong tién vao thi truong con han ché. Ngudn cung ¢ phiéu véi
gid ré trén thi truong c6 kha nhiéu, nha dau tu ciing it quan tim hon dén hoat dong IPO phit
hanh c6 phiéu 1an dau ra cong ching.

Do d6, viéc ban ddu gid ¢ phan 1an dau ctua Cong ty s& gip mot sd anh huong khong
nho tur tinh hinh chung cua thi truong chiing khodn Viét Nam.

6. Rui ro khac

Ngoai ra, hoat dong ctia Cong ty con chiu &nh hudng boi mot so6 rai ro bat kha khang
nhu: rai ro thién tai, hoa hoan, nguén nudc 6 nhiém, chién tranh, ...Day la cic rui ro bat

kha khang, néu xay ra s& anh huong dén hoat dong kinh doanh ctia Cong ty.

2. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG
BAN CONG BO THONG TIN

¢ Ban chi dao co phan hoa

=Ong Lé Tung Chi tich Hoi dong thanh vién Téng cong ty
Thuong mai Sai Gon — TNHH MTV; Trudng ban

*=Ong Huynh Trung LAm Pho Truér}g Ban d6i mai Quan 1y doanh nghiép
Thanh pho; Thanh vién
o Truong phong Phong Lao dong — Tién luong,
*Ong Nguyén Tat Nim tien cong, S& Lao dong - Thuong binh - Xa hoi
Thanh pho; Thanh vién

A R . Ph6 Trudéng phong Phong Thuong mai Du 1101},
*Ong  Lam Minh Nhyt Chi cyc Tai chinh doanh nghiép Thanh phd;
Thanh vién
*Ba  Tran Kim Hoang Chuyén vién Phong Cong ndng nghiép, Van
phong Uy ban Nhan dan thanh ph6; Thanh vién

»Ong  Trin Thanh Nam Chu tich Hoi ddng thanh vién Cong ty TNHH
MTYV Satra Tay Nam; Thanh vién

»Ong  Nguyén Ngoc Qui Gidm déc Cong ty TNHH MTV Satra Tdy Nam;
) Thanh vién
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*Ong LéMinh Tuén Kiém sodt vién Céng ty TNHH MTV Satra Tay
Nam; Thanh vién.

s To gidp viéc Ban chi dao co phan hoa

=Ong Nguyén Ngoc Qui Gidm doc SATRA TAY NAM- T6 truéng

=Ong Nguyén Trung Hau Ké todn truong SATRA TAY NAM — T6 vién
Truong phong TCHC-Phép ché- Xay dung co
ban céng ty SATRA TAY NAM- t6 vién

Truong Phong Ké hoach kinh doanh kiém Chu
tich Cong doan — t6 vién

=Ong Tran Quang Hung

=Ong Nguyén Vin Son

Phé Trudng Phong T chie Hanh chdnh - Xy

"Ong Do Viét Nhan dung co ban SATRA TAY NAM — Té vién

=Ong Vo Thuin Minh Chuyén vién Ban doi m6i Quan 1 doanh nghiép
) Thanh pho — T6 vién

Chuyén vién Phong TMDL Chi cuc Tai chinh

"Ong  To Quoc Thai doanh nghi¢p — T6 vién

X e . Chuyén vién S¢ Lao dong - Thuong binh - Xa
*Ong Nguyén Bao Cuong hoi EIT 8 vien 8 g
Phé truong Phong Kinh té, S Ké hoach va Pau

*Ong Nguyén Manh Tué tr — Td vien

Chuyén vién Phong Quén ly Cong san S¢ Tai

"Ba Do Thy Ngoc chinh TP. HCM (BCD 09)

A < s Giam déc Ké hoach va Pau tu tai chinh Tong
*Ong Trwong Vian Ron R e PR
Cong ty Thuong mai Sai Gon- To vién
-Ong  Nguyén Hb Triic Khanh Phg (?1.am\ doc ANh.zin sy Tong Cong ty Thuong
mai Sai Gon- To vién
-Ong Trin Ngoc Vinh Chgyé\r} vi\én Phong du 4n Tong cong ty Thuong
: mai Sai Gon

" Ong Duong Phi Phong CPuyen vién P hong Tal \Chlnh Ké todn ToOng
cong ty Thuong mai Sai Gon

Chuyén vién Phong Ké hoach va Pau tu tai

"Ong Nguyén Kim Khanh chinh Téng cong ty Thuong mai Sai Gon

R/

& Donvitwvan
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*Ba  Truong Nguyén Thiéni Kim Pho Téng Gidm ddc
*Ong Khoa Niing Quang Truéng Bo phan Tu vin TCDN
*Ong  Trin Quéc Huy | Chuyén vién Tu van TCDN

3. CAMKET

Viéc danh gia, lua chon th()ﬁg tin va ngdn tir trong Ban cong bd thong tin nay dugc
thuc hién mdt cach hop ly va can trong dua trén cac sb lidu va phuong én ) phén hoa da
dugc duyét cua Cong ty TNHH MT*V Satra Tay Nam. Chung t6i cung cip thong tin v6i muc
dich gitp nha dau tu c6 dugc nhitng nhan dinh ding din va khach quan truée khi tham du
d4u gia mua cb phan cua Cong ty TNHH MTYV Satra Tay Nam.

Chiing t6i kinh mong cac nha diu tu tham khao k§ Ban cong bé thong tin nay trudc khi
quyét dinh tham gia d4u gia c¢b phan cua Cong ty TNHH MTV Satra T4y Nam.

Chtc cac nha dau tu tham dy budi déu gia thanh cong.

Xin tran trong cam on.

TP.H6 Chi Minh, ngay £4. thdng 1.Q. ndm 2014

CONG TY TNHH MQT THANH VIEN
SATRA TAY NAM

GIAM POC

LE TUNG NGUYEN NGOQC QUi
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